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About

� A highly accomplished and ekperienced senior manager Eith a proven record of 
success Eithin the logistics and distribution sector � 9emonstrates a ;een focus on 
strategic development, cost reduction and compliancej developing neE business 
and maintaining ekisting accounts e.ectively to deliver optimum proDtability � A 
conDdent and customer focused, proDt drive, team leader Eho ekcels in people 
management and utilises a robust commercial and operational bac;ground to con-
sistently add value and ekceed targets � A natural problem solver Eho possesses 
ekemplary communication and negotiation s;ills, building productive relationships 
Eith all partners to ensure the smooth running of vital business operations � 
Operation revieE and operational change management modelling and implemen-
tation ObBective Veen to secure a challenging and fulDlling senior level transport 
and logistics role Ehich Eill utilise all ekisting ekpertise Ehile providing scope for 
continued professional development and groEth in the futureR
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Experience

Logistics & Freight Consultant
OptilogP & Iov 201' - IoE

contractor associate consultancy roles Eith Maine Zonte (nc, Accelerant 
Q Synergetics Operational procedure revieEs Q changeR Cost to serve 
reduction /ull company overvieE Eith recommendations- improvements 
procurement and operationsR (mplementation of operational changeR 
IetEor; remapping HMWC WecruitmentR /reight tenders Sta. trainingR 
ZrocurementGtender management - from a /reight /orEarders prospec-
tive and a manufacturer5s perspectiveR Logistics value added optimisa-
tion

Logistics & Freight Contractor (T/A
OptilogP & Iov 201' - IoE

contractor-see aboveR

Logistics Consultant
Maine Zointe (nc & May 201U - Oct 201U

Tor;ing as a self-employed consultant for Maine Zointe SunpoEer )ech-
nologies (ncR On this occasion their client manufactured solar panels 
Eith sites in the Zhilippines, China, Mekico KSA and /ranceR )he role the 
evaluation and remodelling of their supply chain operation and opera-
tional proceduresR W/J documents issued to the current freight providers 
and disruptorsR /olloEing negotiation, the Air Sea Woad and Earehousing 
business Eas aEarded to the carriers to provide the optimum service as 
per the improved supply chain modelR Cost reduction for the client Eas 
attained as a result of applying strategic procurement methods as Eell as 
improving the supply chain from raE material supplier to Dnal customerR 
Savings produce as a result of operational change, netEor; remodelling 
and freight tenders 2R` million dollarsR

Logistics Consultant
Maine Zointe (ncR & qan 201U - Apr 201U

A four-month contract Eith Maine Zointe (nc Eor;ing on site Eith their 
client waltris Chemicals in /rance, Holland and Nelgium - /ormula-
tion of proBect timeline, xvaluate the logistics team and future roles of 
team members Eith regard the proBect, Operational change including 

https://www.dweet.com/
https://www.dweet.com/consultants/RQIAVA_j4


rescheduling departures to accommodate alternative modes, /reight 
tender of an addressable spend circa 1` 000 000 euro8s, evaluation of 
results and implementationR Zreparation and presentation of reports as 
per the client5s re–uirements

Short Term Contract-Eurogate
Logistics Ltd & qun 201• - Oct 201•

operations o4ce branch Eith a high sta. turnover, recruit and train sta., 
re- model operational procedure and implement changeR

General Manager/
Leman K; Ltd G |iegler 6roup & qun 2011 - Iov 201'

Wesponsible for Administration G /reight G Tarehouse Operations Man-
agement for Woad /reight )(W Logistics, sea freight and airfreight, £ (n-
cludes revieEs, development and process proceduresR Compliance in-
cluding (A)A and HWMCR 9evelopment and –uality control through (SO 
and AxO designationsR 
+HMWC procedures and compliance 
+7ZL compliance procedures 
+Liaising and managing Shipping lines , 3ZL and HMWC on behalf of our 
principalsR 
+(ncrease company turnover from  3 000000 to  ` 000000 Ehilst reduc-
ing overheads 
+Control the oE of activity from boo;ing through to accountingR 
+Westructure Eor;ingGoperation methods and ideology 
+(ntroduce neE revenue streams 
+Wesponsible for multi-site Tarehouses and O4ces  20 sta. 
+Logistics function - Earehousing, pic;ing and distribution on behalf of 
(nternational client5s incl SRORZR5s Q revieEsR 
+/ull responsibility of the company5s eet of trailers including pGlR 
+(mplement operational change ta;ing full oEnership of the ZroBectR 
+Set and manage operational ekpense budgets including cost reduction 
targets, develop and maintain ;ey supplier relationshipsR 
+Wecruit and train sta.R 
+Source neE partners in xurope and ScandinaviaR 
+Set and maintain rates Eith customers and suppliersR Agree SOZ8s Eith 
customers and suppliersR 
+Set and achieve annual budgetR 
+9evelop and maintain appropriate reports

Key Account/ Route Manager
9N Schen;er Ltd & Sep 200• - qun 2011

Obtaining neE business to meet personal targets trade lane targets 
F(beriaP from clients Eith a minimum 100; turnover of ekport freight 
businessR 
+)o maintain and develop clients in the KV and internationally including 
overseas sales tripsR 
+9evelop the relationship betEeen 9N Schen;er KV and 
Spain)(WGZantrans, supporting the (berian trailer serviceR 
+Act as main contact Eith regards Vey Accounts obtained from –uotation 
stage to handling the business obtainedR 
+/ormulating SOZ8s and monitoring VZ(8sR

Self Employed, Logistics Management
xkcel xuropean )ransport  & qun 200  - Sep 200•

Attract ;ey accounts and identify neE mar;etsGopportunitiesR 
+Source and appoint overseas agentsGdistributors, negotiating Eor;ing 
relationshipsR 
+Set up neE services and trade routesR Iet proDt quly-Iov of 2U 000 from 
neE servicesR 
+xstablished )(W agents in 6reece, distributors in Spain, Zortugal and 
(talyR 
+Appointing third party carriers and monitoring their performanceR 
+Liaison Eith blue-chip clients and advising them regarding transport and 
logistic solutionsR 
+Organising third party carriers for both import and ekport services as 
per production schedules and adapting rapidly to change Ehen produc-
tion schedules are changedR Setting up of over oE Earehousing (beria 
then feeding into the supply chain of maBor retailersR 
+Logistics function - Earehousing, pic;ing and distribution on behalf of 



(nternational client5s incl SRORZR5s Q revieEs 
+HMWC documentation Gprocedures

Northern Area Manager/General Manager, Wheeler Lo-
gistics
THxxLxW LO6(S)(CS L(M()x9 & /eb 1UU  - qun 200

Wesponsible for achieving turnover and proDt targetsR 
+Annual turnover  ' 000000 
+Wesponsible for ` sta. 
+Credit control, operational activities, commercial development 
+KV and international agent negotiationGdevelopmentR 
+9eveloped the Iorthern Operation for a start up situation to one of the 
largest operators to (beriaR 9evelopment of overseas agentsR 
+)he main hub situated in Leeds is also fed from receiving facilities in 
Lancashire and LeicestershireR Loading groupage, roundtrip trailers to 13 
depots in (beria, (taly, Southern /rance, 6reece and NelgiumR /ull loads 
throughout xuropeR 
+9uring the last 2 years Ee have also neEly developed the general for-
Earding side of the businessR 
+KV and (nternational sales visits 
+Management of operational sta. in Leeds and at satellite Earehousing 
facilitiesR Appointment of overseas agent and agency agreementsR 
+Ac–uisition of neE business and maintenance of ekisting businessR 
+Sourcing and appointing overseas agents-regular visits to overseas 
agent and clientsR 
+Management of cargo handling GEarehousing proceduresR 
+Iegotiation of contracts Eith third party carriersR 
+Monitoring of route proDtability ensuring (mport and ekport legs are 
utilised to full capacityR 
+(SO auditing and compliance monitoringR

General Manager
(nterserve (nternational /reight Zlc & Apr 1UU0 - /eb 1UU

Wesponsible for public relations via freight mediaR 
+Control and development of the northern sales ledgerR 
+/ifteen o4ce sta.R 
+9evelopment and appointment of overseas agentsR 
+(n house training of sta.R 
+Annual turnover  ` 000000 
+(nsurance –ueries and general operation of the Nradford depotR (SO 
audits and compliance monitoringR 
+9evelopment of overseas agentsR (n -house training of sales and oper-
ations sta. 
+Achieve sales targets and pGl targets for the Iorthern OperationR 
+Assist the sales team in the achievement of pre-determined sales tar-
getsR 
+Woute development targeting speciDcs cargos thus makimising proDt on 
that particular routeR 
+Overseas visits to agents and clientsR Account managementR

Sales Executive
Livingstone (nternational /reight Ltd & Aug 1U•• - Apr 1UU0

9evelopment Gsales responsibility of all company services covering sea 
and air ek /Rx, KSA and Canada (mport  xkportR

Sales Executive
)homas MeadoEs LtdGmeadoE /reight Ltd & Aug 1U•7 - Apr 1U••

/reight forEarding, international transport via road, rail, sea and airR 
Customs bro;ers, marine insurance bro;ers, shipping agent and /(A)A 
airfreight agentsR

Freight Operator
Hoyers FK;P Ltd & Sep 1U•0 - Aug 1U•7

Nul; li–uidGhazardous chemical xuropean haulier, tan;tainerGroad 
tan;er operator, and shipping agent, )eam leader for movements via rail, 
silo tan;er tra4cs and the Scandinavian departmentR


