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About

I'm a logistics manager with a passion for operational excellence. With over 19 years
of experience in the industry, I've owned my skills in team management, inventory
control, and budget management. My journey in logistics began with my fascination
for how goods and services move from point A to point B. I've since worked my
way up the ladder, gaining valuable experience in various roles. From coordinating
shipments to optimizing supply chain processes, I've done it all!

As a people-oriented leader, | believe in empowering my team to reach their full
potential.

My experience in working with people from different backgrounds has taught me
the value of cross-cultural communication and adaptability.

I'm a hands-on manager who isn't afraid to roll up my sleeves and get things done.
| thrive in high-pressure situations and have a keen eye for detail, ensuring smooth
operations at all times.

I'm always on the lookout for new opportunities to challenge myself and grow both
personally and professionally.

BRANDS WORKED WITH

Aptiv

Experience

Senior Logistics Manager
Aptiv | Feb 2019 - Now

Responsible for steering the logistics team to be aligned with the targets
defined.

Driving and mentoring the logistics local team to improve results & costs
Responsible to have a customer green score card in terms of quantity
and quality.

PMO supply chain
Aptiv | Jun 2014 - Feb 2019

Designed and successfully implemented the supply chain processes be-
tween Aptiv(Delphi) and different customers

Established procedures to minimize potential disruption (Risk Manage-
ment), optimizing the timings and costs.

Warehouse Manager
Aptiv | Nov 2011 - Jun 2014

Drove the development and the implementation of the flow- first busi-
ness in Slovenia

Responsible for managing the receptions and the expeditions
Responsible for the day-to-day management and planning of warehouse
operations

Established operational procedures to improve performance of the
warehouse

Education & Training

2014 - 2016 Universitatea ,Politehnica” din Timisoara

Master's Degree,

2006 - 2010 Universitatea Dimitrie Cantemir

Bachelor's Degree,
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