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About

3L years Apparel Ieaders(ip Apparel Sustainable and xnnovation Business Strate-
gies in Product, Fabric and Raw Materials ezecution t(roug( suppliers and internal 
organiTations in Kommy HilEger, M&S, CN, H&M, Adidas, Uike, .nder Armour, 
P.MA, Kom Kailor, Car(arttJ ).SA, Canada, hurope, japan, APAC, Asia2J 

o�Ieading, Coac(ing and developing team of ProfessionalJ 
o�Developing of ezisting suppliers and seeking opportunities for new suppliers to 
meet Enancial ob/ectivesJ Global analysis of new countries q locations�
o�Strategic corporate development and uniform be(avior
o�Sustainability pro/ects, value engineering in fabric and raw materials wit( •uality 
ezcellenceJ
o�Dedicated, h’ective, Resilient, Assertive �

Ney SkillsJ
– SupplierYs onboarding skills on Fabric and Raw materials t(roug( 
PIMqPDMqhRPqSAP O Fabric 6ield, Consumptions, Demand Planning, Forecast, Pro-
/ected VendorYs Capacities, Fabric and Raw materials Costing Strategy, B0M, I0H, 
ProEtability t(roug( CBDs�
– Gross Root Apparel Kec(nical Nnowledge of Fabric and Product Iife Cycle rig(t 
from 6arn to Production
– Strong knowledge on 6arn, fabric, Nnitting & Dyeing
– Sustainability, xnnovations and DigitaliTation Clo-LD, Fabric and Product LW| Ii-
braries, 1orking on Metaverse, Green Pro/ects, Sustainable MaterialsJ

BRAUDS 10RNhD 1xKH

ARP Apparel Sourcing and Krading Germany xnterloop Iimited

Masood Keztile Mills Iimited Iiberty Mills Iimited

Experience

Division Head  Adidas, Nike and Marks and Spencer 
(Fabric, Raw Materials and Garments Development)
xnterloop Iimited 7 Apr 3|$5 - 0ct 3|3L

–�1orked in .SA wit( jCPenney at site in Dallas & Ios Angeles in t(e areas 
of Product Development and launc(ing jCP women xntimatesY brands 
Ambrielle & IiT Claiborne ezecuted XW9| dollars of business wit( :awless 
Product Development and Sourcing StrategyJ 
– Ieading fabric materials, innovations, R&D, fabric and trims costing, 
0nboarding, Pricing and Capacity management and performance wit( 
global Suppliers for seasonal and replenis(ment businessJ
– Assessing supplier performance and NPxs, Business Score Cards on 
•uarterly basesJ Proactively conducting seasonal planning meetings wit( 
SupplierYs management
– Attended Kh410RID Paris, Magic S(ows Ios Vegas, Supplier hz(ibitions 
and Krade S(ow across Sout(east Asia to bring furt(er innovations in 
fabrics, Enis(es, materials rig(t from yarn to productJ�
– hnsuring accurate specs of materials and fabrics rig(t from yarn to 
dyeingJ
– Gross Root Printing knowledge include Dye Sublimation Prints, Pigment 
and Reactive Prints, P(oto Print, Screen Printing, 0il and 1ater Based 
Prints, Digital Prints and All 0ver Prints on all types of fabrics, critical 
analytics of strike o’s and •uality of printsJ�
–�Directly managing Design, Sourcing and production teams across t(e 
countries of origin to bring newness and to get t(e assignments done 
from managers own vertical businesses in all categories ensuring t(ey 
meet deadlines, grow t(eir individual accounts and contribute to t(e 
company values, vision and business targetJ

https://www.dweet.com/
https://www.linkedin.com/in/shakeelakhtargurmani
https://www.dweet.com/consultants/U3Wqsio6N


General Manager Apparel. Tom Tailor Fabric and Raw 
Materials
ARP Apparel Sourcing 7 Apr 3|$W - Mar 3|$5

–�1orking and ezploring global knitwear vendors according to t(eir ca-
pabilities and sustainability approac( towards brand ezcellence meeting 
crucial deadlines, product development /ourney providing t(em tec(ni-
cal support on design and Et and closing of product costing and measur-
ing suppliers score card, performance t(roug( NPxsJ  
–�xmplementation of brand strategy for product development across 
suppliers keeping close coordination wit( design teams on tec(nical 
parameters to get t(is implemented for Kee s(irts and knitwear prod-
uctsJ  Uegotiations of Costing on all of t(e parameters of Garments and 
FabricsJ
–�Risk Assessment Meetings to potentially solve t(e issues before t(ese 
arise
–�hvaluating global and local sustainability practices and trends in Prod-
uct Development areas, Fabrics and materials and monitoring to ac(ieve 
•uality parametersJ 
–�Ieading planning teams to ensure proper :ow of merc(andise and 
operational eQciencies to save cost t(roug( xndustrial hngineering tools 
and tec(ni•uesJ  
–�Professional training and development of t(e suppliers on onboarding 
for AdidasJ
–�Collaborate wit( (ead of Product Design for :awless product develop-
ment processJ
–�Assessing supplier performance and NPxs, Business Score Cards

Senior Manager Apparel, Sourcing and Fabric - Adidas, 
JCPenney, Marks and Spencer
Masood Keztile Mills 7 0ct $  - jan 3|$W

An e’ective Functional .nit Head to lead Global team and to manage & 
ac(ieve targeted plans set by t(e company in Manufacturing, Sourcing, 
Product Marketing Capacity allocations, demand planning and gross root 
Marketing, design, product development, material sourcing, and manu-
facturing ezcellence  

–�1orked wit( Uike and Adidas in Sportswear Apparel including Nnitwear 
jersey, Fleece, xnterlock programs from Kec( packs to SMS, Iab test-
ing, Print approvals, hmbroidery Approvals, Colors and PP samples ap-
provalsJ
–�Heading companyYs Apparel global product development wit( K$qK3 
suppliers for .nder ArmourJ Risk Assessment Meetings to potentially 
solve t(e issues before t(ese ariseJ
–�hvaluating global and local sustainability practices and trends in Prod-
uct Development areas, Fabrics and materials and monitoring to ac(ieve 
•uality parametersJ 
–�Ieading planning teams to ensure proper :ow of merc(andise to meet 
time lines and costJ 
–�Professional training and development of t(e suppliers on onboarding 
for AdidasJ
–�Collaborate wit( (ead of Product Design for :awless product develop-
ment processJ
–�Assessing supplier performance and NPxs, Business Score Cards on 
•uarterly basesJ 
–�Proactively conducting seasonal planning meetings wit( SupplierYs 
management 

–�Strong tec(nical knowledge of Sportswear products and Apparel from 
tec( packs to Proto and pre-production activities wit( suppliers including 
gross root ezposure of yarn from count $|q$ to 9|q$, fabric knitting, 
dyeing, Enis(ing roots and •ualityJ  �
–�A fre•uent traveler across t(e globe setting up PD meetings wit( Sup-
pliersJ Capable of building a (ig( sustainable standards-based approac( 
in Sourcing and Supply C(ain wit( global vendorsJ Capability of printing 
tec(ni•ues, embroidery and fas(ion printsJ
–�Ability to coordinate wit( cross functional, cross cultured leaders(ip 
supplier teams
–�Capability of conducting cost analyses across all product and suppliers 
baseJ
–�Hig( impact communication, decision making, leaders(ip and inter-
personal skillsJ 
–�Heading companyYs global Apparel Nnitwear, Denim and 1oven )Hig( 



Fas(ion, Semi Fas(ion and basics2 Sourcing & innovations, fabric materi-
als, product costing, development and production ezecution wit( strong 
acumen of Apparel supply c(ainJ
–�1orked wit( Uike and Adidas in Sportswear Apparel including Nnitwear 
jersey, Fleece, xnterlock programs from Kec( packs to SMS, Iab test-
ing, Print approvals, hmbroidery Approvals, Colors and PP samples ap-
provalsJ Proactively conducting seasonal planning meetings wit( Suppli-
erYs management 
–�Heading companyYs Apparel global product development wit( K$qK3 
suppliersJ  
–�Managing a vendor base t(at supports design, innovation, capability, 
capacity, cost, •uality and sustainability and supporting t(e Strategy 
associatedJ

Vice President Fabric and Garments - US Polo, Athentic 
Styles, Zara, Pull & Bear and H&M
Iiberty Mills Iimited 7 0ct 3|3L - Uow

Ieading Fabric and Raw materials department, and Supervising .SD 9W 
Million Revenue
– 1orking and ezploring global suppliers on Fabric and Materials Strategy 
based on t(eir capabilities and sustainability approac( towards
– Responsible for PIMq SAP data maintenance and data monitoring re-
lated to developed fabrics & trimmings
– Strong collaboration and follow-t(roug( wit( interfaces, eJgJ Kec(nical 
Development, Materials Management, Buying, Production, Global Sus-
tainability, uality Departments

Education & Training

3|33 Lahore University of Management Sciences
Ieading and Cultivating a culture of xnnovation in an Apparel 0rganiTa-
tion, 

3|$9 National Textile  University
Multiple Honorary S(ields on Apparel Sourcing, Product Development, 
Planning & Production Management, 

$ 9 - $ 5 University of the Punjab
Master of Public Administration SpecialiTation -, 

$ 3 - $ Bahauddin Zakariya University
Bac(elor of Social Sciences, 


