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About

As the Founder of reecon.eu, my mission is to re)olutionibe the fashion industry My 
extendin( the lifecycle of fashion articles. &y tenure as Head of Quality and Product 
T qransport Compliance at stichd has honed my skills in Ruality mana(ement and 
re(ulatory compliance, ensurin( excellence across (loMal markets.

&y approach is to foster a culture of continuous impro)ement, le)era(in( my ex-
pertise in laMoratory mana(ement and process enhancement. qhe achie)ements at 
reecon.eu and stichd reOect our shared commitment to sustainaMility and customer 
safety, achie)ed throu(h strate(ic partnerships and inno)ati)e Ruality solutions.
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Experience

Founder
reecon.eu 0 &ar 4'4� - 

At reecon.eu we make sure that we extend you fashion articles: lifecycle 
My reconditionin( them.

Send us your W-(rade returns, let us repair/clean/repack and sell them as 
A-(rade a(ain.

reecon.eu is the result of years spent workin( across all steps of the 
fashion supply chain, dri)in( positi)e impact for climate chan(e, gWEq and 
craftmanship preser)ation.

Keach out if you:re interested in knowin( more 3

Head of Quality - Product & Transport Compliance
stichd 0 Sep 4'44 - 

Wein( the Head of Moth Quality and Product T qransport Compliance 
allows me to work in di1erent setups, with )arious teams across the 
or(anibation and di1erent streams of impact.

E o)ersee the full scope of Quality vProduct Quality, Product Physical 
testin(, Enspections, CFA pro(rams etcG and mana(e teams across the 
world in our production countries.
E am nurturin( a culture of cooperati)e and continuous Ruality impro)e-
ment with Moth internal and external stakeholders. 

Xn the Quality qechnical side here are the tasks my team and E look 
after+
Quality &ana(ement / Quality Assurance / Quality Control / Quality 
Empro)ement / Continuous Empro)ement / ESX Standards / Ke(ulatory 
Compliance / Koot Cause Analysis / Kisk Assessment / Correcti)e Actions 
Plan vCAP/CAPAG / Quality Keportin( / Quality &etrics T ÚPEs / 
 / Quality &ana(ement Systems vQ&SG / Performance &ana(ement / 
qeam Ieadership

&ana(in( the Product T qransport compliance team is also a )ery strate-
(ic role. E am responsiMle for makin( sure that our products and pack-
a(in( vpolyMa(s/carton Moxes etc.G meet Moth re(ulatory speciDcations 
for each country and also each customer, with the support of a Mrilliant 
passionate team.
ze work closely with product teams, data mana(ement, supply chain, 
and lo(istics to ensure its inte(ration and maximal risk miti(ation.

&y team:s tasks here on Product T qransport compliance+
Product Compliance / Chemical testin( / CertiDcations / BloMal trade / 
Country reRuirements/ 7rd Party laMs / Product laMelin( / Care laMels / 

https://www.dweet.com/
https://www.linkedin.com/in/tymevel/
https://www.dweet.com/consultants/n2fkzTc7A
https://www.linkedin.com/in/tymevel


Stickers T Warcodes (eneratin( / Article wei(hts / Wox Ruantities / Io(istic 
Dles.

Some Fi(ure+
- &ana(ed 7 separate teams co)erin( 7 streams vessentials/lifestyle/fan-
wearG
- Iooked after 5'ÚJ main items- Bot F5 compliant for %9' main items in 
45 Countries

Lead Quality & Compliance
SgIIgK| 0 Uun 4'45 - Au( 4'44

Wuildin( the foundations of a Quality T Compliance Lepartment from 
scratch and surroundin( myself with other passionate team-players is 
what E:m currently doin( in Seller|.

Settin( up an e)oluti)e Strate(y / the ri(ht qeam Structure / ScalaMle 
Processes T SXPs / enaMlin( Wrid(es to other teams and reducin( our 
CX4 emissions are our daily Challen(es.

Some Fi(ures+
- Iooked after 5'''J main items
- Compliant o)er 4'J export markets on � continents
- Wuilt a full team / 5''j of processes into ASANA / &onitorin( Kisk le)els 

ze ensure the Quality of our products, the Safety of our customers and 
the Compliance with indi)idual market re(ulations, in the most sustain-
aMle manner.

Senior Quality Manager
Zalando Sg 0 FeM 4'5> - Uun 4'45

Supplier/Wrand Quality &ana(ement - &onitorin( o)er 4''' Wrands day 
to day with all data and stakeholders vinternal and externalG in)ol)ed
- Wrands clusterin( vCate(ory/Price/Strate(yG
- Assessin( Wrands: supply chain capaMilities and deDnin( Action Plan
- gn(a(in( with Mrands indi)idually with the support of internal stake-
holders vMuyersG
- Adaptation of Action Plan
- &onitorin( pro(ress in-season and end-of-season / track and take ac-
tions if necessary vcan mean cuttin( Mud(ets as wellG

&onitorin( and Empro)in( the Quality Endicators T their processes
- Ke)iewin( all ÚPEs in use and constantly makin( sure that they remain 
e8cient and consistent
- Comin( up with new measures, options to match with core Values of 
company and e)ol)in( Strate(y

Customer Keturns Quality &ana(ement - Lefect ClassiDcation / Lefect 
Buidelines
- &akin( sure that customer returns are dealt with the same care in all 
warehouses/return centers, classiDed the same way as well
- &akin( sure that classiDcation of return (oods is adeRuate, matches 
Zalando:s customer policies and reducin( costs alon( the way
- Creatin( defect (uidelines to support classiDcation T internal trainin(

zarehouses Quality Audits within all ZAIANLX HMWS
- hi(hli(htin( discrepancies Metween all warehouses vHuMs or externalG in 
the way they classify articles
- Keportin( to top mana(ement vVPs - NJ7G monthly
- Pro)idin( recommandations and outcomes
- Iist all possiMle proNects to impro)e

Footwear gxpertise
- Pro)idin( footwear expertise within the Musiness vinternal Wrands / ad 
hocG
- qrainin( collea(ues

Some Fi(ures + 
- Lecreased &anufacturin( Lefect Keturns Kate My 9'j o)er 4 seasons.
- Encreased Quality within 5''J Suppliers
- Positi)e Cost of Quality )ia Quality related Liscounts and Char(eMacks 
vO5&eurosG



SEA Regional Manager
CqC 0 No) 4'59 - FeM 4'5>

Quality Assurance Strate(y and Xperations
- Le)elopin( and monitorin( the operational plans of each country across 
South-gast Asia.
- &ana(in( the Vietnam laMoratory from the HK, trainin( T eRuipment 
follow up to the reportin( / client technical feedMack.
Leep knowled(e of the Standards vESX/gN/LEN/BW etc.G, of the materials 
vqextile/Ieather/AccessoriesG and of the construction of the products.
- &onitorin( a team of Enspectors in SgA for FKE Controls, AQI, in-line 
controls, SXP mana(ement, defect classiDcation, product impro)ement 
etc.
- Ieadin( the custom-made qechnical Audits pro(rams within our client:s 
factories + Conductin( qechnical, Social, gn)ironmental Audits within the 
factories Mased on client or international standards.
- SAC certiDed )eriDer and deep knowled(e of the SgA factories.
- Commercial Le)elopment + increasin( the turno)er / client, reachin( 
new tar(ets, prospects and their con)ersion into key clients. &ana(in( 
price-lists and Ruotations, mar(ins and Mud(ets.

Xperational Bo)ernance and Keportin(
- Plan and Xr(anibe re(ular meetin(s, internally or with clients to monitor 
Moth the acti)ity and the relationships.
- Feedin( the clients with D(ures feedMack with season re)iews, ratios 
and correcti)e action plans.
- Le)elopin( and maintainin( the Standard Xperatin( Procedures with 
each client.

Wusiness Analytics
- X)ersee the Musiness analytics in examinin( rele)ant data and intelli-
(ence
- Mse the rele)ant data to support the de)elopment of tailored of-
fers/(uidelines/procedures
- zork with Musiness partners in meetin( the client:s Ruality expectations 
and stren(then our expertise.

gxperience and Ente(rity
E ha)e a (enuine tendency to uphold personal and or(anibational inte(ri-
ty.
E am self moti)ated T results dri)en
AMility to network and Muild professional relationships
Liplomas in qextiles J Wusiness/&ana(ement
P years of &ana(erial experience.

Some Fi(ures +
- Sta1 increased from 59 to 45 re(ionally
- qurno)er increased of %'j in 4 years

Operationnal & Sales Manager CTC Vietnam
CqC 0 &ar 4'54 - No) 4'59

Ieather / Ieather (oods / Shoes / qextile / Accessories
SgA Commercial de)elopment + increasin( the acti)ity, sales de)elop-
ment and key account mana(ement
IaMoratory mana(ement + Muildin( and trainin( a team to pro)ide testin( 
reports to clients/suppliers Mefore shippin( the (oods in a ESX 5%'49 
en)ironment.
Enspections mana(ement vFKE / En-lineG of a team of inspectors in SgA, 
pro)idin( qechnical/Social audits in factories T de)elopin( (uidelines 
with the client.
Auditor on-site + qechnical/gRuipment/Processes/Bood/Social T gn)i-
ronment.

Some D(ures +
- Sta1 increased from % to 59 re(ionally
- qurno)er increased of 5'9j in 4.9 years

Founder / Partner
WrainMoxStudio 0 Uun 4'5' - FeM 4'54

qo take part in the Mreedin( of a company was a step i needed to achie)e, 
successful or not, to impro)e and Mrin( to maturity personal skills T to 
know the haMits / ways of doin( Musiness here in Vietnam.



&y daily NoM T focus +
- Beneral &ana(ement vSta1s/PartnersG
- Finances vWud(ets/Salaries/qar(etsG
- Úey Account vClients/SalesG

Some D(ures +
ze started with 7 founders - hired up to 59 sta1s
ze closed down when we:)e lost a pitch for a maNor client vVespaG

Purchasing Consultant
APg| Vietnam 0 Apr 4''> - &ar 4'5'

Supplier Kelationship &ana(er / Purchasin( Xptimibation / Kestructura-
tion of the Purchasin( Li)ision / Emplementation of tools.
Io(istics T zarehousin( processes and tools
SAP''' implementation in factories
Beneral &ana(ement support My Mein( the B&:s ri(ht hand

Export Promotion Intern
PKX&PgK2 0 Apr 4''% - Sep 4''%

Emplementation and &onitorin( of ESX norms within Alpaca wool facto-
ries in Peru. All re(ions
Supply Chain reo(anibation to impro)e the Ruality le)els, to monitor the 
performance and to increase the mar(ins.
Auditin( the process and document to Dt the ESX >''5 reRuirements.
Support their candidatin( to local funds in order to export

Education & Training

4''P - 4''> EMLyon business school
&asters, Enternational Puchasin(

4''9 - 4''P IFAG Lyon
Wachelors, &ana(ement

4''7 - 4''9 Lycée Diderot LYON
Wachelor:s de(ree in qextile, 


