
Kostas Kostalas
Retail Operations Manager

113 Tatnam Rd, Poole BH15 2DP, 
UK

Portfolio Vle

wieE proVle on DEeet

Languages

hnglisG

kreeA

About

BRNSDW IORKhD ICTH

uyrrcs plL HhYYhSCu HJPhRMNRKhTW & v W WAla.enitis W|N|

Experience

Regional Retail Operations Manager
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Dyties/ Ns a distriLt manager for tGe retail LGain, C am responsi•le for 
o.erseeing tEentc(tEo store loLations aLross tGe region| Mc role in.ol.es 
managing store managers and ensyring tGat eaLG loLation met its sales 
targets, maintained GigG Lystomer satisfaLtion le.els, and adGered to 
Lompanc poliLies and proLedyres| 

? IorAing toEards targets 
? UpGold GigG le.els of Lystomer ser.iLe and •rand standards 
? Keeping EitGin •ydget 
? Dri.ing sales and •ysiness KPC targets 
? Yegal, HealtG v safetc 
? Deli.er groEtG agenda tGroygG a GigGlc engaged EorAforLe 
? Deli.ering an e)Lellent Lystomer e)perienLe 
? Maintaining GigG le.els of store standards and operational e)LellenLe

Area manager
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Dyties/ Manage, direLt, and lead a team of BranLGb Wtore Managers in 
tGe designated area to ma)imise •ysiness performanLe| Dri.e aLti.itc 
EitGin tGe area to e)Leed all area KPCjs and targets to deli.er tGe agreed 
•ysiness and sales plan| De.eloping and implementing strategies to 
meet •ysiness o•qeLti.es| Byilding Llose relationsGips EitG Lystomers 
and •ranLG netEorAs, Lontri•yting to regional de.elopment strategc| 
De.elop GigG performanLe Lyltyre EitGin tGe area Lreating a positi.e 
EorAing en.ironment| uoaLG and sypport teams and as Eell as leading 
reLryitment and de.elopment of Aec roles in tGe area| Nssist stores in 
Lreating and de.eloping tGeir •ysiness plans EGilst pro.iding sypport 
on implementation| Bc EorAing Lloselc EitG stores, C Eas responsi•le 
for maintaining tGese important relationsGips and gyiding on GoE to 
ma)imise tGe e€eLti.eness of oyr •rand| MaAe syre tGat stores are 
deli.ering to tGe GigGest possi•le standards •c LoaLGing, de.eloping, and 
in.esting in people| Yead a large team aLross in mc area to inspire store 
Lolleagyes to deli.er an ama4ing Lystomer e)perienLe| uoaLG, moti.ate, 
and de.elop store managers to deli.er 
o•qeLti.es from sales and Easte, to people and Losts| Cnspire teams to 
deli.er GigG standards, inLreased sales and a fantastiL Lystomer ser.iLe| 
IorA Lloselc EitG store managers to dri.e Lommynitc Looperation| Dri.e 
tGe de.elopment of •ysiness aLross mc area| uontri•yte to foreLasts and 
tGe setting of •ydgets| uoaLG, gyide, and lead store management teams 
to maAe syre tGec are EorAing toEards Llear, realistiL, and aLGie.a•le 
targets| Manage LGange EitG a Eide groyp of Lolleagyes| Yiaise EitG otGer 
departments and Aec staAeGolders as neLessarc to ensyre a smootG 7oE 
of operations| Yead and de.elop a team of Lolleagyes to ma)imise tGeir 
fyll potential, ensyring tGe team meets Aec performanLe o•qeLti.es to 
e)Leed tGe Lystomersj e)peLtations| Responsi•le for managing tGe Aec 
metriLs aLross tGe areas of Transportation, Wypplc uGain, and YogistiLs| 
Yead a large and di.erse team of Lolleagyes EitGin a .erc fast paLed and 
GigG(.olyme en.ironment| Responsi•le for all HR(related aLti.ities EitGin 
tGe team, inLlyding managing emplocee engagement| Responsi•le for 
neE •ysiness groEtG in mc region tGroygG neE store opportynities| Par(
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tiLylar foLys on mc area and ynderstanding of tGe soLial and eLonomiL 
faLtors a€eLting tGe area| 

NLGie.ements/ uompreGending, interpreting, and analcsing sales Vgyres| 
hnsyring presentation and LomplianLe in stores are yp to Lompanc 
standards| Nrranging and LGairing team meetings to disLyss strategc| 
Cmplement a retail plan for mc area in line EitG Lompanc strategc| C Eas 
in.ol.ed in tGe aL9yisition of neE •ranLGes and tGe opening of 15 neE 
stores| uystomer and Lolleagye listening| wisiting and de.eloping e)ist(
ing stores| Cnspiring and moti.ating 36 managers and 1156 Lolleagyes 
to inLrease sales| WyLLession planning and reLryiting store managers| 
TaAing aLtion to address ynderperforming stores| uoaLGing, LGallenging, 
and sypporting emplocees| Cn.ol.ed in tGe setting of sales and VnanLial 
targets| O.ersee eaLG store loLation, monitor, and performanLe report| 
Cdentifcing and deli.ering all rele.antbappropriate opportynities| uom(
preGending, interpreting, and analcsing sales Vgyres| hnsyring presen(
tation and LomplianLe in stores are yp to Lompanc standards| Nrranging 
and LGairing team meetings to disLyss strategc| Cmplement a retail plan 
for mc area in line EitG Lompanc strategc| Ha.ing o.erall responsi•ilitc 
for marAeting, and in.estment in tGe area| Tyrno.er/ F 58- million per 
annym|
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Dyties/ ReLryiting and training tGe •est people for mc team, ensyring 
tGec Ga.e tGe Lapa•ilitc to deli.er a•o.e and •econd in tGeir role •c 
de.eloping tGeir operational and leadersGip sAills| C e)plore neE and in(
no.ati.e Eacs to inLrease sales performanLe| Byilding a safe and seLyre 
store en.ironment, reaLting 9yiLAlc and positi.elc to LGanging priorities, 
LoaLGing, mentoring, and de.eloping mc team to ser.e oyr Lystomers 
and taAe a more aLti.e role in tGe Lommynitc| Yeading ser.iLe standards 
tGroygGoyt oyr myltiLGannel ser.iLe areas, ensyring Lystomers reLei.e 
great ser.iLe regardless of tGeir sGopping metGod| PartiLipating in Dytc 
Management, maAing syre standards and ser.iLe are rigGt for Lystomers 
tGroygGoyt oyr store| Yeading tGe partnersGip •etEeen Trade depart(
ments and WtoLA Teams, aLGie.ing e)Lellent a.aila•ilitc and sales groEtG| 
uo(ordinate mc team to deli.er all stoLA loss and seLyritc roytines and 
ensyre tGec are AnoEledgea•le on loss pre.ention| Yeading tGe resoyrLe 
planning aLti.ities and ena•ling mc managers to deli.er and systain oyr 
uGange Plan| TGe main aLLoynta•ilities are for deli.ering tGe uompanc 
groEtG and proVt strategc, aLGie.ing operational e)LellenLe, Lreating an 
en.ironment EGere legal, and safetc LomplianLe and praLtiLes are of tGe 
GigGest order, Lystomer e)perienLe is Lreated EitG distinLtion and tGe 
People and HR strategies are Lonsistentlc deli.ered and adGered to| C 
alEacs do tGe .erc •est for oyr Lystomers| C Ga.e tGe LommerLial aLymen 
to ensyre tGe syLLess of tGe store| C dri.e sales and a.aila•ilitc, and Aeep 
Losts EitGin •ydget| C Ga.e tGe sAills and LonVdenLe to do tGis EitG ease| 
ReLryitment and rota management to ensyre tGe operational needs of 
tGe store are met aLross all trading Goyrs| Role modelling great ser.iLe, 
mentoring and LoaLGing tGe team to do tGe same| PartiLipating in tGe 
dac(to(dac rynning of tGe store Keeping tGe sGop and displacs Llean and 
tidc at all times Operating tGe till and aLLyratelc Gandling LasG, LGe9yes 
and Lreditbde•it Lards LolloE LasGing yp proLedyres Nssist in LGanging 
displacs of store stoLA ReLei.ing deli.eries, ynpaLAing and re(sGel.ing or 
storing stoLA Nssisting EitG regylar stoLA LGeLAs and annyal stoLA taAes 
YooAing after all aspeLts of tGe store |hnsyring all Vre e)its and esLape 
roytes are Aept free from o•stryLtion| Being .igilant at all times and to 
Gelp minimise stoLA loss| De.eloping a good AnoEledge of storejs stoLA, 
ensyring tGat Lystomers are informed a•oyt tGe EorA tGat tGec Ga.e 
pyrLGased and tGat tGe pyrLGase is Erapped seLyrelc| Cnforming tGe 
py•liL a•oyt tGe EorA on sGoE in tGe store| IorA as part of a team EitG 
tGe otGer mem•ers of sta€, •e aEare of EGat is Gappening in tGe rest 
of tGe Lentre, and assist tGe py•liL EGere.er possi•le| hnsyre anc issyes 
LonLerning Lystomer Lare are reported to tGe Nrea Manager| NdGere to 
tGe Lyrrent standards of presentation for speLials| hnsyre all HealtG v 
Wafetc proLedyres are e€eLti.elc Larried oyt and reporting anc LonLerns 
to tGe Nrea Manager| uontri•yte to tGe identiVLation of Departmental 
o•qeLti.es for tGe sGort, mediym, and long(term targets| h.alyation of 
emplocee performanLe and identifc b pro.ide training needs as re9yired| 
Planning and implementing strategies to attraLt and retain Lystomers| 
Manage promotions and pytting yp promotional displacs| hnsyre Lon(



trol measyres are in plaLe for tGe aLLyrate proLessing of transaLtions 
tGroygG tGe till, lotterc terminal, Post OMLe| hnsyre Lontrol measyres are 
in plaLe for tGe aLLyrate LasGing yp and seLyritc of uompanc monec at 
all times| NLLyrate reLord Aeeping and LomplianLe aydit trails in line EitG 
uompanc proLedyres| NLLoynta•le for stoLA deli.erc proLess, stoLA taAe 
proLess and ensyring Lontrol of stoLA| NLLoynta•le for store standards 
at all times| NLLoynta•le for store seLyritc| uomplc EitG all legislati.e 
re9yirements as Eell as all uompanc poliLies, proLedyres and proLesses| 
TGis Eill inLlyde GealtG and safetc, food Gandling and age restriLted 
sales| 

NLGie.ements/ C inspire LonVdenLe in tGose aroynd me, •eing deter(
mined to dri.e trade in mc store| C •yilt and deli.ered neE initiati.es to 
Gelp impro.e mc store for Lystomers| Hitting sales targets and Aeeping 
mc team moti.ated| TaAe tGe LommyniLation lead •c Aeeping emplocees 
informed a•oyt de.elopments in mc •ysiness| Cdentifc emplocees tGat 
Eill maAe great leaders and mentor tGem to fylVl tGeir potential| C Ga.e 
alEacs •een desLri•ed as a strong leader EGo Lan de.elop e)Lellent 
people, lead Lyltyre LGange, and syLLinLtlc LoaLG and mentor neE talent| 
Designed and implemented Lystomer satisfaLtion metriLs| De.eloped 
sta€ to promota•le appropriatelc Gandling diMLylt and LompliLated 
sales as Eell as ran marAdoEn reports, managed store replenisGment 
and analcsed •ycing reports| ureated .isyal marAeting and stcled Ein(
doE displacs| WtoLAed and restoLAed in.entorc EGen sGipments Eere 
reLei.ed| Reorgani4ed tGe sales 7oor to meet Lompanc demands| De(
termined sta€ promotions and demotions, and terminated emplocees 
EGen neLessarc| uompleted EeeAlc sLGedyles aLLording to pacroll poli(
Lies| Nddressed and 
LorreLted sales sta€ LommyniLation issyes in a taLtfyl and e€eLti.e 
manner| Designed displacs to maAe tGe store e)perienLe interaLti.e 
and engaging| Displaced tGe appropriate signage for prodyLts and sales 
promotions| Nrranged items in fa.oyra•le positions and areas of tGe 
store for optimal sales| hsta•lisGed and maintained proper GigG traML 
displacs, resylting in inLreased sales| Ran EeeAlc and montGlc strategc 
reports to analcse •ysiness trends and maAe reLommendations| Re(
searLGed Lyrrent and past •ysiness performanLe ysing online scstems 
and a.aila•le reports| Pro.ided feed•aLA on Lompetitor aLti.ities and 
•est praLtiLes|

Education & Training

University of Louisville-Kentucky U.S.A
Master of Bysiness Ndministration, 

1KN3 ( 1KNN Athens University of Economics and Business
BaLGelor of Management, 


