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m ax an ekperienced Production Director , loofinh .or new s(ort or lonh terx 
clientsH 
qappy to answer any :uestions BI
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Wcne Studios gLLgA| Liberty PlcH Aeiss LtdH ATKSWvDW

Yed Rafer PlcH t(e Vaxpires Oi.eH Victoria Recf(ax LtdH

OolJ Payne Wssociates

Experience

Director of Production and Sustainability 
ATKSWvDW 2 0ul 1•1M - vow

Production
C 9anahe entire production and tec(nical .unctionsH
C mntroduce new xanu.acturinh capabilities w(ere neededH
C 9ihrate supply c(ain to near s(ore xodelH
C mxplexent raw xaterial testinh prohraxsH
C 4reate and s(are critical planners across departxents to ensure critical 
dates xet to ac(ie)e deli)eryH
C Set seasonal prices and present xarhin in collaboration wit( Sales and 
De)elopxentH
C Wsses ekistinh supply c(ain .or risf and )alueH
C Yrial carbon xappinhH
C 9afe necessary c(anhes to reduce carbon ixpact and ixpro)e per.or-
xance on deli)eryH
C gkpose lower tiers o. supply c(ain and re)iew coxpliances o. t(ose 
tiersH
C 4on)ert ekistinh raw xaterials to sustainable options includinh orhanic, 
recyclable, and recycled xaterialsH
C 4reate supplier terxs & conditions and a code o. conductH
C Sur)ey )arious ahhrehate plat.orxs to source t(e appropriate partner 
.or s(arinh our sustainability credentials, wit( bot( b1b and b1c in xindH

Supply Chain Director
t(e Vaxpires Oi.eH 2 0an 1•Mj - Wpr 1•1M

Production, De)elopxent & LohisticsH 
CAe)iew fey supply c(ain .unctions suc( as calendar, Et appro)al, xate-
rials appro)al, pre-production, pacfahinh, s(ippinh to ensure xakixux 
eEciencies and xarhin captureH 
Cgstablis( and dri)e seasonal and lonh-terx sourcinh stratehy 
CRalance )endor capabilities to le)erahe ahainst xarf-up re:uirexentsH 
C4ollaborate wit( 4reati)e and non-4reati)e teaxs to action new product 
initiations e.ecti)elyH 
CYransition in (ouse .ulEllxent to o.-site location to e.ecti)ely deli)er 
ecoxxerce hoods at a reasonable cost in a reasonable tixe .raxeH 
CProduce F seasons a year as well as capsule collections in Rridal and 
0erseyH 
C4oordinatinh special pro8ects suc( as Do)er Street 9arfet LW installa-
tion, lixited edition Y s(irt drops and protecti)e .ace xasf o.ersH 
CDri)e de)elopxent o. all branded itexs suc( as ecox pacfahinh, swinh 
ticfets, sticfers etcH 
CTnhoinh assessxent and action essential qA .unctionsH

Head of Production
gLLgA| 2 5eb 1•M3 - 0an 1•Mj

Paris, 5ranceH Aelocated .rox London to xihrate t(e doxestic prohrax 
to a guropean xodel, o)er a M1-xont( periodH 
C9anahinh a teax o. ' direct reports, and co-xanahinh 6 product de)el-
opers 
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CSource new )endors to establis( a .ully .unctioninh guropean supply 
c(ain and transition .rox t(e ekistinh doxestic xodelH 
CProducinh F core collections per year, plus xultiple ekclusi)e capsule 
collections 
CT)erseeinh all catehories o. AYO as well as 0ewelry, S(oes and so.t 
WccessoriesH 
CPartner wit( Enance teax .or cas( +ow .orecastinh, payxents to )en-
dors, and nehotiation o. ahed debtH 
CAesponsible .or xaintenance o. oEcial line s(eets .or sellinh tools, xar-
hin analysis etcH 
C4alculatinh landed costs to asses xarhin wit( senior teax 
CWllocatinh AAP;s and presentinh to senior teax .or assessxent, in alihn-
xent wit( coxpany ob8ecti)es .or proEtabilityH

Head of Production and Sourcing
Victoria Recf(ax LtdH 2 0an 1•MX - 0an 1•M3

9anahinh a teax o. 3 direct reports and co-xanahinh F product de)el-
opers 
C4ontinually ekplore new )endors to pro)ide benc( strenht(, anticipate 
attrition, and prepare .or .uture business initiati)esH 
CProducinh F collections per year, wit( an a)erahe o. M1• sfus per season 
/ ekclusi)e o.ers & capsule collectionsH 
CAe)iew and en.orce production eEciency tarhets 
CWnnalise sales units coxpared to collection plan to properly plan and E-
nalise production orders .or .actoriesQ ixplexentinh cancelations w(ere 
needed 
Cmntroducinh SgDgG plat.orx .or supply c(ain )isibility 
CT)erseeinh all coxxercial decisions o. t(e VVR departxent Nincludinh 
t(e de)elopxent processI, bot( on .ully .actored catehories o. Denix, 
Knit, 0ersey and Leat(er but also t(e AYO sub catehories and gxbroi-
deriesH 
Cmxplexentinh stocf ser)ice prohraxs to ixpro)e xarhin and produc-
tion tixe 
Cmxplexentinh ;straih(t to .actory; de)elopxents to reduce cost o. atelier 
de)elopxentH 
CT)erseeinh de)elopxent teaxs and any creati)e decisions t(at a.ect 
eit(er :uality or tarhet xarhinsH

Production Manager
Victoria Recf(ax LtdH 2 0un 1•MM - Dec 1•M'

mnitially recruited to build t(e production departxent o. t(e Victoria, 
Victoria collection in 1•MM, w(ic( included ixplexentinh below processB 
Planninh o. t(e yearly calendar, worfinh wit( Sales teax to ensure tixely 
close o. boofs and .orecastinh o. .abrics 77 Ruildinh a tec(nical depart-
xent and o)erseeinh all :uality and Ettinh issues 77 Aesponsible .or all 
costinh;s, ensurinh (ealt(y xarhin and pricinh arc(itecture o. collection 
77 Sourcinh all .actories in gurope, Yurfey, mndia and 5ar gast, )isitinh 
and buildinh stronh relations(ips wit( all o. t(ex to ensure our :uality 
standards are xet, xarhin ac(ie)ed and t(e collection arri)es on tixe 
77 9anahinh Yurfis( and Portuhuese ahents 77 Oorfinh across Yailorinh, 
Oo)ens, Knit, 0ersey & Denix 77 mxplexentinh Social and Yec(nical au-
ditinh 77 Oorfinh wit( Desihn Director and 9erc(andisinh xanaher to 
plan eac( collection 77 9anahinh a teax o. F harxent tec(nicians and F 
production coordinators77 mn partners(ip wit( brand lehal teax xafinh 
sure we coxplied wit( local and hlobal guropean lehislation

Senior Coordinator
Aeiss LtdH 2 Dec 1••j - 0un 1•MM

Oorfinh speciEcally on 5ar gast fnitwear and mndian exbroidery .actories 
77 0oininh t(e Ruy to ad)ise senior teax xexbers on product detail 77 
T)erseeinh all –4 aspects and xanahinh t(e rele)ant Larxent Yec(nical 
77 De)elopinh desihns .or E)e buys per season on approkH 6•• styles per 
buy 77 vehotiatinh cost and xinixuxs 77 4ontinuously assessinh xarhin 
and retail to ac(ie)e coxpetiti)e tarhets 77 Oorfinh on retail systexs 
Yorek and 5ast Aeact g)olution7WpekH

Assistant Production Manager
Liberty PlcH 2 0un 1••M - Dec 1••j

Wll catehories under t(e 9enswear collection 77 9o)inh ekistinh 49Y 
product to 5ully .actored ahreexents 77 vehotiatinh costs and xinixuxs 



77 Visitinh suppliers in mtaly and t(e UK to ensure t(e sxoot( runninh o. 
production 77 –4 inspections .or :uality and print 77 4oxpilinh t(e Rrand 
cost s(eet .rox de)elopxent to production 77 Wppro)inh test reports, 
bulf subxissions and lab dips 77 Special Pro8ects & De)elopxentsB in-
cludinh dea. uni.orxs and new trix de)elopxentsH

Production Co-coordinator for Menswear
Yed Rafer PlcH 2 Wuh 1••6 - Sep 1••X

Liaisinh wit( .actories and protectinh & de)elopinh t(e relations(ip xan-
ahinh t(e 4ritical Pat( o. eac( o. t(ese .actories 77 4o-coordinatinh 
O(olesale, Aetail and Desihn teaxs to ensure t(e tixely arri)al o. orders 
into t(e business 77 4o-coordinatinh Larxent Yec(nolohists sc(edule 77 
Oorfinh wit( Pro Lohic 4m9S on a daily basis 77Visitinh wit( xy .actories 
in bot( 4(ina and qonh Konh, inspectinh worfinh conditions and sta. 
.acilities, once a season in t(is capacity as well as t(e seasonal trade 
s(ows

Product Admin Assistant for Womenswear
OolJ Payne Wssociates 2 Sep 1••1 - Wuh 1••6

9anahexent o. t(e 4ritical Pat( 77 Trderinh and processinh Saxples 77 
Liaisinh wit( fey brands N 9arfs & Spencer and Prinhle 77 Trderinh and 
processinh label re:uirexents 77 4oordinatinh 5it Sessions 77 Trhanisinh 
Lab Dips

Head of Production 
Wcne Studios 2 9ay 1•16 - vow

m ax on a xaternity lea)e co)er contact .or M1 xont(s , till 9ay 1FH

Education & Training

1•1M - 1•1M Cambridge Institute of Sustainable Leadership.
4ertiEcation, Supply 4(ain 9anahexent


