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About

h (ave spent t(e last 5+b )ears living and .reat(ing t(e event and (ospitalit) 
industr) and h love it' Give me an) tasI and hBll Ieep going until itBs done and done 
well'
Listed .elow are a few Ke) Susiness xIills t(at come wit( 5+b eAperience'

Project management
’ccount development'
xtocI control'
Heat( and xafet) 
xtaIe(older management'

M) Leaders(ip xt)le - Lead .) eAample, .e Iind, maIe a positive diqerence, t(inI 
outside t(e .oA, listen, remem.er )our team, c(allenge w(ere it�s needed, .e 
ReAi.le, appreciate input, respect ot(ers, encourage, if in dou.t maIe a p(one call, 
)ou can sort t(ings out OuicIer t(an an email 0 and more importantl) enjo) )our jo. 
- itBs meant to fun'

S|’2kx y4|KEk yhTH

Heritage Live Concerts Event Cup xolutions Flowers .) Flouris(

Sirming(am 5•55 Commonwealt( Games

Experience

General Manager
Heritage Live Concerts : ’pr 5•51 - 2ow

& 4perational Management and planningz Planned and oversee dail) 
operations, logistics, sta3ng levels to ensure ever)t(ing runs smoot(l)'
& Financial |esponsi.ilitiesz Managing .udgets, forecasts, GP and GM 
maintained'
& Team Leaders(ipz Hired, leading, trained and managing up to –5+ staq, 
1 managers to maAimise performance and morale' 
& ProDcient in using Eventree management s)stem and xOuare kas(-
.oard
& xtaIe(oldersz Communicating dail) wit( staIe(olders, emplo)ees, cus-
tomers, and suppliers'
& xtocI control and xuppl) C(ain Managementz xetup and overseen new 
stocI control s)stem and manage supplier relations(ips'
& |eportingz Prepared and presented new spreads(eets to report on 
.usiness performance, Gross Margins and Gross ProDt'
& C’k drawing site management for VhP, Volume, CocItail and Gin J Fi88 
.ars

Venue Event Project Manager
Event Cup xolutions : Mar 5•5
 - 2ov 5•5


&�xuccessfull) implemented and delivered contract for ECx to t(e 4val, 
xo(o Festival and xecret Garden Part)
&�Engaged wit( staIe(olders on a dail) .asis'
&�xuccessfull) delivered proof of concept pilot to t(e live site
&�Created s)stem to tracI all stocI movement in and around site % up to 
–5•,••• units per da)
&�Liaised wit( 
rd part) suppliers and logistics re stocI and sta3ng
&�Suilt, lead, managed, trained and co-ordinated a new team of –5
&�Ensured eqective and clear communication to staIe(olders and staq
&�’dapted sta3ng according to eac( event and worIload'
&�hntroduced KPhs for eac( event'
&�’dapted t(e logistics, team and stocI in a (ig( pressure c(angea.le 
environment' 
&�Managed risI assessment and (ealt( and safet) procedures

https://www.dweet.com/
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https://www.linkedin.com/in/henry-starkey-b32a103a


Event Project Manager
Flowers .) Flouris( : 2ov 5•55 - 6un 5•51

&�Planned and eAecuted dail) projects to .usinesses and customers
&�Provided general oversig(t for eac( project to t(e correct timescales
&�Lead and managed a team of J inc su. contractors to deliver projects'
&�’rranged logistics for all t(e stocI and deliver) to a strict timescale'
&�hnvolved in t(e procurement of contracts'
&�Managed and liaised wit( t(e staIe(olders for eac( contract
&�hntroduced a new stocI control s)stem

Project Manager - Athletes Services
Sirming(am 5•55 Commonwealt( Games : ’pr 5•55 - xep 5•55

&�xuccessfull) planned, delivered and managed t(e detailing across 
multiple sites ref t(e entertainment, worIs(ops, international 8one, vil-
lage guide, well.eing, (air and .eaut) and recreational facilit) pacIages 
for over +,••• at(letes' K
&�kelivered project under .udget .) 
•LK
&�Managed M+ contractors and logistics for + sitesK
&�Suilt up and project managed a team of 1• paid staq and volunteers 
and placed according to t(eir individual strengt(s to ensure full produc-
tivit) and maAimi8e e3cienc) to t(e staIe (olders reOuirements'K
&�Lead and arranged site tours for dignitaries, t(e Commonwealt( .oard 
and t(e media including assisting in t(e welcome ceremonies for t(e 
at(letes'K
&�Fast paced environment worIing to ver) strict timescales, freOuentl) 
under pressure on multiple tasIs' ’ must to .e adapta.le and t(inI on 
)our feet'K
&�Susiness kevelopment and Ke) account manager for t(e corporate 
accounts

General Manager 
Heritage Live : ’pr 5•51 - xep 5•51


