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About

I am an accomplished Product Director with over 5f years experience and a proven 
trac( record wor(ing bor joth large corporations and a more recent bocus on con-
sultancy and breelance proSects with .MEs and start ups’ Demonstrated ajility to 
e/ectively manage the entire product development libecycle with extensive product 
development, sourcing, production, and quality management experience across 
men&s ready to wear and accessories’ 

Adept at developing strategy, managing calendar, set jrieb, margin and Euro-
peanBAsian supply jases’ .trong history ob leading large cross-bunctional teams and 
managing the critical path to deliver top-quality collections on time and on judget’ 

My approach is joth organised and pragmatic to deliver innovative, relevant and 
proktajle solutions, on time and to jrieb’ )or larger proSects, I have the ajility to 
draw on a versatile networ( ob talent owing to an extensive international contact 
list extending across all areas ob the luxury R high end menswear and accessories 
industry’

NWAOD. TGWKED TIJH

Albred Dunhill Nelsta/ Connolly Crumpler ECCG .hoes

Hac(ett London Head ob Menswear Nuying R Product Development

MW PGWJEW Product Director - Menswear R Acessories .po(e London

J’M’Lewin Jrinity 0roup Jrun( Clothiers

Experience

Product Development & Production Director
Connolly | 1ul 56:f - Oow

Tor(ing with the owner since the re-launch ob the jrand in 56:8 on 
all aspects ob the jusiness’ )rom sourcing through to distrijution and 
ecommerce’

Nrand Nuilding I .trategic Planning l Pricing l .ourcing l .upplier Manage-
ment l Product Development l Wetail l Tholesale l Contract Oegotiation l 
Critical Path Management l Nudget Management

http7BBwww’connollyengland’com

Product Development Consultant
J’M’Lewin | 1un 56:' - Apr 5656

Nrought in jy the previous CEG and owners to revitalise their casualwear 
o/er’

Design l Product Development l .tyling I

https7BBnicolarusted’myportbolio’comBtm-lewin

Brand Development Consultant
Jrun( Clothiers | 1un 56:3 - Gct 56:'

.et up the supply jase and product range bor the Jrun( own jrand o/er 
bor clothing R leathergoods’

.ourcing l .upplier Management l Design l Product Development l Critical 
Path Management l Nudget Management

https7BBwww’trun(clothiers’com

https://www.dweet.com/
https://www.dweet.com/consultants/XN7V9OitO
https://www.linkedin.com/in/maxsummerskill/


Product Development Consultant - Kingsman Collection
MW PGWJEW | 1un 56:3 - 1an 56:'

Development ob leathergoods bor the Kingsman collection’

.ourcing l .upplier Management l Product Development l Critical Path 
Management l Nudget Management

https7BBwww’mrporter’comB

Brand Strategy Consultant
Jrinity 0roup | 1un 56:f - Mar 56:3

Developed a strategy and then managed the development ob leather-
goods bor the 0ieves R Haw(es, Cerruti and Kent R Curwen jrands’

Creative Consultant
Crumpler | May 56:f - .ep 56:8

https7BBwww’crumpler’comBauB

Brand Strategy Consultant
ECCG .hoes | May 56:f - .ep 56:f

Developed a strategy bor the introduction ob golbwear to the Ecco jrand’ 
Leveraging their expertise and success in the hyjrid golb shoe mar(et’ 
Drawing on my previous experience ob managing the Dunhill Lin(s jrand’

Business Development Consultant
Nelsta/ | )ej 56:f - 1un 56:f

Develop and deliver a leathergoods and accessories strategy in line with 
CEG4s jrieb’

Product Director - Menswear & Acessories
Albred Dunhill | Apr 56:5 - 1an 56:f

Gversaw design, product development and sourcing team ob 5• bor all 
men4s WJT and leather accessories, brom concept through to delivery, 
with bull PRL ownership’ Developed and implement a coherent theme 
and vision across all product areas bor seasonal collections while main-
taining alignment with short-term and long-term ojSectives’ Create and 
manage category and seasonal calendars, with a consistent record ob 
meeting schedule, sales, and margin targets’

Product Director - Menswear & Acessories
Albred Dunhill | 1an 56:: - Dec 56:‘

Managed design, product development, sourcing, quality management, 
and production ob large and small leather goods, jelts, and shoes’ Con-
sistently met or exceeded year-end sales and margin targets’ Collajo-
rated with merchandising team to produce innovative and commercial 
collections, aligned with jrand heritage’

General Manager - Leathergoods
Product Director - Menswear R Acessories | Gct 5668 - 1an 56::

Managed design, product development, sourcing, quality management, 
and production ob large and small leather goods, jelts, and shoes’ Con-
sistently met or exceeded year-end sales and margin targets’ Collajo-
rated with merchandising team to produce innovative and commercial 
collections, aligned with jrand heritage’

– Developed and maintained ;pillar& collections within the large and 
small leather collections, which continue to drive the category borward 
9 achieving doujle-digit annual growth in recent years’
– We-bocused the design strategy and consolidated the range plan to ma(e 
bewer .KUs wor( harder’
– Estajlished and managed a jroad range ob reliajle European and Asian 
suppliersJ negotiated costs to achieve signikcant margin advantages and 
maintain world pricing strategy’



– Managed critical path to deliver new collections in line with worldwide 
launch calendar, and presented collections at regional selling shows’

General Manager - Menswear and Accessories Merchan-
dising Asia PaciHc
Albred Dunhill | Gct 5665 - .ep 5668

Developed, implemented, and managed retailBwholesale range plans bor 
menswear, leathergoods, accessories, and travel retail throughout Asia 
Pacikc local and regional mar(ets’

– Determined appropriate regional pricing structure bor all products and 
partnered with mar(ets to manage the seasonal menswear open to 
juys’
– Managed launch strategies and quantities bor new product introduc-
tions, directed merchandising set up bor new store launches, and man-
agedBdeveloped all Dunhill licensed products’
– Managed training programmes, quality control, and seasonal selling 
shows bor Asia Pacikc region’
– Gversaw regional ;Dunhill Custom& service o/ered in •6 regional retail 
stores’

fead o/ Menswear Buying & Product Development
Hac(ett London | 1ul :KKK - .ep 5665

Managed design, development, sourcing, and quality ob all product cat-
egories, and oversaw custom tailoring jusiness’ Developed and im-
plemented seasonal product strategy, philosophy, and colour stories, 
ensuring coherent collection with alignment jetween all product areas’ 
Managed supply jase in Europe and China’

fead o/ Buying
Hac(ett London | 1un :KKf - 1ul 5665

Developed product areas in accordance with jrieb set, consistently 
achieving margin and cost targets’ Attended trade shows and mar(ets 
to prepare seasonal analyses ob current mar(et and competitor trends’

– Managed supply jase and collajorated with bajric suppliers to develop 
exclusive designs’
– Arranged and presented seasonal product training jrieb to all retail sta/ 
and wholesale managers’

BuyerTProduct Developer - Mens ,ailoringW *ovensW and 
accessories
Head ob Menswear Nuying R Product Development | 1un :KKf - 1un :KKK

Developed product areas in accordance with jrieb set, consistently 
achieving margin and cost targets’ Attended trade shows and mar(ets 
to prepare seasonal analyses ob current mar(et and competitor trends’

– Managed supply jase and collajorated with bajric suppliers to develop 
exclusive designs’
– Arranged and presented seasonal product training jrieb to all retail sta/ 
and wholesale managers’

Product Development Director
.po(e London | Oov 5655 - Oow


