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About

.reating the perfect retail and visual experience can be challenging' My vision has 
always been to maIe it easy and inspiring for customers and that’s a Iey focus for 
me in everything E do'

E specialise in directing the creation of visually innovative, captivating and proLtable 
branded multi-channel retail customer experiences'

ETm an accomplished retail professional with extensive commercial leadership, 
space and formats design and visual experience built on a foundation of successful 
store management' ETve earned a reputation as a passionate visual ambassador 
of brands delivering measurable entrepreneurial retail results for Value, .ore and 
kuxury Goods retailers across Beauty, &extiles, Fashion A FM.G'

Creviously, E’ve held progressive retail leadership roles with Coundland, Frasers 
Group, SainsburyTs, .ourvoisier, MarIs A Spencer Group Ck.' and French .onnec-
tion'

RO(RS XF (:C(O&ES(•

J�Oetail keadership'
J�.ommercial Focus A Driving Sales'
J�Brand Cartnerships A kaunches'
J�Strategic Business Clanning'
J�StaIeholder Management'
J�Ennovative .oncept .reation, Visual Merchandising A Format Development'
J�.ustomer zourney Xwnership'
J�&eam keadership A &alent Development' 

&hanI you for your interest in my proLle' For networIing please connect here on 
kinIedEn'

BOR)DS PXOK(D PE&H

Coundland A Deal2 BlacIbooI kondon House of Fraser Sainsbury’s

Beam Rnthem Porldwide MarIs and Spencer French .onnection

Experience

Head of Space Planning & Formats
Coundland A Deal2 | Rug 0104 - May 0103

Oesponsible for deLning the space A formats store planning principles 
and store design speciLcation for Coundland/Deal2 UK AOXE formats'

Rccountable for space management  across Coundland/Deal2 UK A OXE 
essentials,core and +agship destination store models' Clans all new/re-
sites/refurb/extension stores cross format delivering over 8117 store 
plans since 0104' 

Clanned a record breaIing qQ stores launched in a single jtr' adding 74m 
sj ft of new space growth to the store portfolio - –4 0108'

kaunched new Cepco store formats in OXE' Cro5ects/new formats/design 
featured in Oetail PeeI/Oetail Ga2ette/BB. Business'

keads format development for the brand with end to end deLne, de-
sign and deliver of new concept briefs aligned to business and catego-
ry strategy with multiple staIeholder engagement, covering innovation 
concepts across ejuipment, display, visual and environment for FM.G, 
GM, .lothing and services' 

Rccountable for store design speciLcation covering all aspects of cus-
tomer and colleague existing and new ejuipment, store environment 

https://www.dweet.com/
https://www.dweet.com/consultants/Yi6Sm7izL
https://www.linkedin.com/in/neil-evans-retail


lighting/+ooring/tills/digital/navigation/signage etc'

Fully integrates customer insight and experience, colleague operation 
and feedbacI and a review of costs across all pro5ects galvanising staIe-
holders at all levels'

Xn company diversity, inclusion and wellbeing committee' PorIing 
closely with DAE in grocery facilitated and delivered by GroceryRid'

Senior Talent Partner
BlacIbooI kondon | May 0104 - Rug 0104

BlacIBooI is an intelligence led executive search and consultancy prac-
tice worIing across consumer-facing industries globally'
 
Pe believe success is born out of creating demonstrable value for both 
our clients and networI, we do this by developing strong relationships 
and demonstrating exceptional commitment and eYcacy'
 
Simply put, we are a brand attractor' Pe o‘er honesty, integrity, com-
mitment and, above all, results' Pe worI in partnership with our clients, 
ensuring our priority is to understand their business % this includes their 
culture and long-term strategic ob5ectives'
 
E partner the BlacIBooI team and drive talent acjuisition strategies and 
intelligence pro5ects to meet our clients’ current and future business 
needs by generating a pipeline of candidates for executive and hard-to-Lll 
positions in a diverse range of industries including Fashion, kuxury Oetail 
and commercial sectors globally'

Director Of Visual Merchandising
House of Fraser | Rpr 014q - Rug 0104

Head Of Visual Merchandising
House of Fraser | Feb 0146 - Mar 014q

Format Development manager
Sainsbury’s | Mar 0140 - zan 0146

K(9 R.HE(V(M()&S•
J�Delivered Iey pro5ects across GM, Health A Beauty, .lothing, &echnol-
ogy and Foods'
J�kaunched multiple brands into store including Rpple, Sony, Dyson, 
kTXreal and £&UT clothing'
J�Oesponsible for deLne, design and deliver of Iey pro5ects'
J�GM pro5ects delivered a double digit increase and rollbacI to store 
estate'
J�Cositive customer/colleague insight and feedbacI with pro5ects pub-
lished in Oetail weeI'
J�Emproved stocIholding, range availability and brand consistency in 
stores'

Retail Consultant Courvoisier
Beam | Xct 0144 - Mar 0140

K(9 R.HE(V(M()&S•
JDesigned store environment, layout and retail shoplift'
JCro5ect managed the refurbishment of .ourvoisier retail proposition in 
zarnac France'
JDesigned dual language colleague training principles'
JFootfall 744; year on year' Sales 7Q; year on year'

Retail Consultant Anthem
Rnthem Porldwide | Xct 0144 - Mar 0140

.onsultant for Food &o Go pro5ect

Store Manager
MarIs and Spencer | Feb 011R - zan 0144



K(9 R.HE(V(M()&S•
J�Driving all Iey performance indicators of Sales, Service, Standards, 
Ceople A .osts within multi million S turnover stores'
J�Croven Lnancial year on year uplift on areas of responsibilities during 
tough trading conditions'
J�Managed a range of people and performance issues, resolving complex 
appeals, grievance procedures and driving down team absence to -8; on 
previous year
J�Rssessor status for recruitment of graduate and managerial roles 
across the business' Mentored, coached and developed numerous man-
agers to advanced levels
J�Cro5ect managed the development of a 40,111 sj' ft' addition to an 
existing store, leading a phased six month transition across all touch 
points and staIeholders, delivering a successful launch and .(X/MD 
recognition'
J�Entroduced a dedicated trading focus day as part of worIing weeI 
frameworI with detailed emphasis on all aspects needed to exceed tar-
gets and an improved analytical approach for store teams

Business Unit Development manager: Modernisation 
programme
MarIs and Spencer | Feb 0116 - Feb 011R

K(9 R.HE(V(M()&S•
J�Menswear, .hildrenswear and lingerie development manager for the 
store modernisation program with q1; of the store portfolio undergoing 
huge development and refurbishment'
J�Successfully planned, supported and launched R8 stores within UK 
store portfolio during program'
J�Delivered modernised store environments, strong brand identity and 
e‘ective space usage'
J�Drove staIeholder sign o‘ so pro5ects were delivered to speciLcation, 
budget and timescales' 
J�Designed and cascaded a Iey toolIit to educate 7R1 store teams on 
new format ejuipment disciplines and usageT ’Get Fit For )ew Kit’'

Visual merchandising manager and trainer
MarIs and Spencer | Feb 0114 - Feb 0116

K(9 R.HE(V(M()&S•
JStore and regional based post'
JOesponsible for customer 5ourney and consistent delivery of brand 
within store and across the region'
J&rained regional and store teams on corporate rebrand of MarIs A 
Spencer'
JDeveloped new corporate training tools for stores'

Store manager
French .onnection | zun 4RRQ - Feb 0114

K(9 R.HE(V(M()&S•
J�Managing all Iey performance indicators of S3 million p/a turnover 
store'
J�Drove an unbroIen 4q month sales target delivery'
J�Supported the brandTs expansion of stores across the UK recruitment, 
training and launches'

Education & Training

4RR3 - 4RRQ University of Leeds
BR Rrt A Design, 

4Rqq - 4RR8 Outwood Grange School
G.S(’s, 


