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About

ODerations Drofessional pit( yy xears of evDertise in evecutije lejel oDerations, 
TranI IejeloDment, Dro.ect manaEement, retail anI eCommerce marketinE pit( 
evceDtional leaIers(iD anI team TuilIinE comDetencies/ ProVcient in streamlininE 
oDerations t(rouE( continuous Drocess imDrojement anI cross-functional col-
laToration/ 1uilt multi-cultural Tusinesses Tx evecutinE re-TranIinEArestructurinE 
strateEies to foster Tusiness Eropt(, rejenue Eeneration anI DroVt marEins/ BkilleI 
in IejeloDinE anI imDlementinE strateEx EeareI toparIs rejenue Eropt(/ Passion-
ate aTout sustainaTilitx initiatijes anI corDorate resDonsiTilitx Eoals/ CMPY Certi-
VeI, dean Biv BiEma Rellop 1elt, Y1M Mreas of hvDertise ODerations YanaEement 
| gnjentorx YanaEement | CGY | eCommerce ODerations | WiEital YarketinE | 
1ranIinE | 1uIEetinE anI ForecastinE | Leam WejeloDment | Hropt( hvDansion 
| Bta: traininE | Performance metrics 2iE(liE(ts0 Blas(eI Tusiness evDenses Tx 
K448 in a time frame of K mont(s to encouraEe TranI IejeloDment anI uDscale 
TuIEet reEulatorx Dractices/ hscalateI oDerational e5ciencies to reEulate laTor 
cost from y%/q to q/$9 in less t(an one 'uarter, K4Ky 1oosteI annual rejenue Tx 
yy449 in nine mont(s from !y44k to !y/K million, ac(iejinE t(e Vrst (iE(est total 
Tx evDanIinE anI moIulatinE sales Drocesses anI rejenue streams MccomDlis(eI 
$49 reIuction in site evDenses pit( a total cost saje of !$K,444 in N mont(s t(rouE( 
tactical jenIor manaEement anI relations(iD TuilIinE gzI loje to connect pit( xou 
(ere on dinkeIgn, anI am alpaxs .ust a D(one call apax if t(erezs anxt(inE g can (elD 
pit(/ Yx calenIlx link is0 calenIlx/comAjas(ti-.oseD( - letzs talk&
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COO Mlliance Council of Fas(ion WesiEners of Mmerica )CfIaS HooI(uman
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Experience

Community Manager
COO Mlliance | MDr K4KK - Xop

Our COO traininE DroErams Eije xou t(e tools, tactics U DroceIures xou 
neeI to Erop xour Tusiness smarter anI faster/ COO Mlliance ejents anI 
c(ief oDeratinE o5cer traininE sessions are carefullx curateI so xou can0 �
- COXXhCL0 Rou pill feel unIerstooI anI suDDorteI Tx t(is ErouD of 
COOs, wPs of ODerations, HYB, anI PresiIents leI Tx esteemeI Tusiness 
Eropt( Euru, Cameron 2erolI/ 
- dhMGX0 MttenI enEaEinE COO traininE courses to learn iIeas U sxstems 
from ot(er inIustrx-leaIinE oDerational evecutijes to immeIiatelx Erop 
rejenue, saje time anI increase DroVt/ �
- HGOb0 Het accountaTilitx anI suDDort from Deers facinE similar c(al-
lenEes anI situations/ B(are anI evc(anEe iIeas in a conVIential settinE/ 
hQChd0 Het nep insiE(ts anI fres( DersDectijes on oDerations, Drocesses, 
anI manaEement so xou can transform c(allenEes into oDDortunities/

Chief Operating O(cer Flractiona)s
BlajefreetraIe gnternational | Xoj K4Ky - MDr K4KK

GesDonsiTilities WeVne Drocesses anI DroceIures for ODerations Pro-
Iuce annual oDeration forecastinE reDort anI strateEx Ojersee anI ejal-
uate Iax-to-Iax oDerations ContriTute to strateEic DlanninE, IejeloDinE 
roaImaDs for oDerational rollout Present oDerational strateEx recom-
menIations to t(e ChO TaseI on xour market researc( 1uilI DroErams 
t(at Ionzt xet evist, recruitinE, IeVninE, IesiEninE/ BuDDortinE anI pork-
inE collaToratijelx pit( commercial, communications, (uman riE(ts, anI 
tec(noloEx teams

https://www.dweet.com/
https://www.linkedin.com/in/vashtijoseph/
https://www.dweet.com/api/redirectToPreSignedFileUrl?objUrl=undefined
https://www.dweet.com/consultants/SFXLK0LqY
https://bit.ly/35d2x5K
https://www.twitter.com/vashti_joseph
https://www.linkedin.com/in/vashtijoseph
https://instagram.com/EmeraldCoastFrance
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Place Xetpork | BeD K4Ky - MDr K4KK

gnnojation anI deaIers(iD ProEram conIucteI Tx PdMCh Xetpork certi-
VeI Tx dzOreal Paris in Dartners(iD pit( 3cole Ies Ponts 1usiness Bc(ool 
ConIucteI a pomenzs emDoperment porks(oD - CominE Mcross as a 
6ni'ue Lalent

Chief Operating O(cer
Genaissance YanaEement, dlc | Yar K4Ky - Oct K4Ky

- GemojeI K44k port( of reIunIant or unnecessarx evDenses in K 
mont(s 
- gncreaseI cas( reserje Tx ojer K44k in 7y K4Ky 
- deI re-TranIinE for a recentlx ac'uireI comDanx unIer manaEement 
- WecreaseI laTor cost 9 from y%/q to q/$9 in less t(an one 'uarter 
)K4KyS 
- 2ireI in-(ouse marketinE team +49 unIer TuIEet, p(ic( leaI to ac-
'uirinE NJ44 nep email suTscriTers Tetpeen MDril y anI MDril K", K4Ky

lounLing Member
HooI(uman | Oct K4K4 - MDr K4KK

L(ere is Doper in our Durc(ase/ be are committeI to t(e Telief t(at 
learninE anI lijinE sustainaTlx anI et(icallx s(oulI Te easier/ HooI2u-
man is a (olistic aDDroac( to conscious lijinE/ be (elD turn intention into 
action pit(in a s(areI sDace for collectije EooI/ 1x curatinE anI creatinE 
trustport(x content anI jettinE TranIs anI DroIucts t(rouE( a sus-
tainaTle, et(ical, anI enjironmentallx focuseI lens, pe (elD to (arness 
our Dlace anI Doper in ejerxIax Durc(ases to make t(e porlI a Tetter 
Dlace/ Wiscojer t(e larEest curateI collection of sustainaTle DroIucts 
from et(ical TranIs, anI connect pit( ot(ers on t(e same mission as 
xou, in one immersije moTile aDD/

jnterim Chief Operation| O(cer
Genaissance YanaEement, dlc | Xoj K4K4 - Yar K4Ky

Ienior Bro&ect Manager
Genaissance YanaEement, dlc | Xoj K4K4 - Xoj K4K4

City Operation| Manager
2elTiÉ | FeT K4K4 - Oct K4K4

-gmDlementeI rollout in a nep citx, estaTlis(eI Irijer anI Oeet manaEe-
ment, incluIinE Iata analxsis to streamline Drocesses anI forecast local 
user IemanI 
-deI cross-functional Dro.ects, in collaToration pit( ot(er IeDartments 
suc( as HloTal YarketinE, CGY, Communitx hnEaEement, ProIuct, anI 
local deEal anI ConsultinE teams/ 
-hvtensije knopleIEe of bare(ouse YanaEement Bxstems )bYBS, HPB 
units, trackinE anI loE Iata, HBY connectijitx, goL anI mec(anical e-Tike 
comDonents

Operation| Con|u)tant
douis wuitton | Oct K4yq - FeT K4yN

Operation| v jnRentory Manager
BiI Yas(Turn anI Mnn Yas(Turn | Xoj K4y" - FeT K4yN

- gmDlementeI softpare c(anEes to iIentifx unresoljeI accounts, 
ac(iejinE 'uarterlx sajinEs of !K$,444 
- Yont(lx sajinEs of ojer !%4,444 t(rouE( Drocess imDrojements in 
s(iDDinE anI receijinE accuracx 
- CreateI VlinE sxstem traceaTle, reIucinE customer s(iDDinE comDlaints 
Tx "49 in siv mont(s comDareI to Drejious xear 
- WejeloDeI anI imDlementeI t(e stores Vrst reuse anI recxcle initiatije, 
sajinE t(e local store !K,444 Der 'uarter on s(iDDinE materials/ Ojer 
y,444 Toves pere re-useI IurinE t(e Vrst xear of t(e initiatije/



,etai) Operation| CoorLinator anL Account Manager
L(e Princeton Gejiep | MDr K4yJ - Xoj K4y"

- gncreaseI annual rejenue Tx yy449 in nine mont(s t(rouE( ac'uisition 
of corDorate accounts 
- XeEotiateI successfullx pit( jenIors to ac(ieje an ajeraEe $49 reIuc-
tion in site evDenses, totalinE !$K,444 in sajinEs pit(in nine mont(s 
- YanaEeI sta5nE for ojer yK4 emDloxees anI s(iDDinE of materials for 
all courses run in YW, wM anI WC

A||i|tant Manager of Operation|
8enIra Bcott | Yax K4y$ - MDr K4yJ

- BuDDorteI (irinE anI traininE of $4P sales associates for EranI oDeninE 
of four stores in t(e WYw area 
- LraineI all emDloxees to c(eck in, cataloE anI correctlx s(iD merc(an-
Iise to insure accurate injentorx counts 
- GesDonsiTle for manaEinE y,444P B86zs, actijelx contriTuteI to t(e 
storezs numTer one rankinE pit(in Iistrict for minimiÉinE s(rinkaEe to 
less t(an 4/+9 
- GesDonIeI to assistance re'uests anI DrojiIeI customers pit( timelx 
Iata on sDeciVc items, incluIinE Drice, DroIuct uses, tec(nical sDeciVca-
tions, 'ualitx, anI manufacturinE information

CoSlounLer
Baint | Qan K4y+ - Yax K4y$

- ConsulteI retail comDanies on social meIia manaEement anI peTsite 
IesiEn/ CreateI loEos, Tuilt peTsites, estaTlis(eI social meIia Dresence 
- WesiEneI, Tuilt anI tailoreI costumes anI jisual merc(anIisinE for L(e 
HeorEe bas(inEton 6nijersitx Yuseum anI L(e Levtile Yuseum, tpo 
t(eater DroIuctions anI ojer $4 aDDarel anI retail RDoD-uDsR 
- ProIuceI ojer +44 runpax s(ops Tx scoutinE locations, (irinE uD to y44 
sta: memTers Der s(op incluIinE moIels/ YanaEeI sounI, liE(tinE anI 
recorIinE of t(e s(op for jarious orEaniÉations suc( as0 L(e Bmit(sonian 
gnstitution, Goots of WejeloDment, WC Fas(ion beek, Xolc(a Xep Rork, 
Fas(ion Culture WesiEn, anI Xep Rork Fas(ion beek

BroLuction A||i|tantN Yed korW la|hion TeeW
Council of Fas(ion WesiEners of Mmerica )CfIaS | FeT K4yK - BeD K4yJ

- Buccessfullx manaEeI t(e 'ualitx anI DroVtaTilitx of runpax s(ops 
costinE Tetpeen !$44k-y million Iollars 
- 2ireI, traineI anI manaEeI teams of +44P DeoDle, DresentinE uD to 
four s(ops eac( Iax 
- Wue to evcellent pork Derformance, pas Dart of y+9 of emDloxees 
retaineI after restructurinE of DroIuction teams

O(ce Manager
XeiE(Tor(ooI Mssistance CorDoration of Mmerica | Qan K4yy - BeD K4yK

- CoorIinateI sc(eIules for all eiE(t sta: memTers anI counselors, 
resoljeI client in'uiries anI comDlaints, manaEeI %44P jolunteers 
- PlanneI, coorIinateI anI evecuteI corDorate o:site ejents in bas(-
inEton, W/C/, Xep Rork Citx anI Mtlanta for ojer K,444 attenIees 
- WesiEneI nep VlinE sxstem to orEaniÉe client Vles anI eliminateI y444P 
IuDlicate memTer accounts

ELucation v Uraining

K4y" - K4yN HniRer|ity of Mary)anL S ,obert .D Imith Ichoo) of -u|iS
ne||
Y1M, Yaster of 1usiness MIministration )Y1MS, doEistics, Yaterials, anI 
BuDDlx C(ain YanaEement

K4yy - K4yy HniRer|ity of the /i|trict of Co)umbia
M/M/B/, Mssociate of Mrts anI science



K44N - K4yy Argo|y HniRer|ity
Yasters WeEreee, Clinical Psxc(oloEx

K44" - K44" Ieme|ter At Iea 8 jIE
HloTal BtuIies, BtuIx MTroaI, gnternationalAHloTal BtuIies

K44$ - K44q HniRer|ity of /ayton
1/M/, Psxc(oloEx anI bomen U HenIer BtuIies


