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About

Operations professional with 11 years of expertise in executive level operations,
brand development, project management, retail and eCommerce marketing with
exceptional leadership and team building competencies. Proficient in streamlining
operations through continuous process improvement and cross-functional col-
laboration. Built multi-cultural businesses by executing re-branding/restructuring
strategies to foster business growth, revenue generation and profit margins. Skilled
in developing and implementing strategy geared towards revenue growth. Passion-
ate about sustainability initiatives and corporate responsibility goals. CAPM Certi-
fied, Lean Six Sigma Yellow Belt, MBA Areas of Expertise Operations Management
| Inventory Management | CRM | eCommerce Operations | Digital Marketing |
Branding | Budgeting and Forecasting | Team Development | Growth Expansion

| Staff training | Performance metrics Highlights: Slashed business expenses by
200K in a time frame of 2 months to encourage brand development and upscale
budget regulatory practices. Escalated operational efficiencies to regulate labor
cost from 14.8 to 8.5% in less than one quarter, 2021 Boosted annual revenue by
1100% in nine months from $100k to $1.2 million, achieving the first highest total
by expanding and modulating sales processes and revenue streams Accomplished
50% reduction in site expenses with a total cost save of $52,000 in 9 months through
tactical vendor management and relationship building I'd love to connect with you
here on LinkedIn, and am always just a phone call away if there's anything | can help
with. My calendly link is: calendly.com/vashti-joseph - let's talk!

BRANDS WORKED WITH

Experience

Community Manager
COO Alliance | Apr 2022 - Now

(o(e]e)

ALLIANCE

Our COO training programs give you the tools, tactics & procedures you
need to grow your business smarter and faster. COO Alliance events and
chief operating officer training sessions are carefully curated so you can:

- CONNECT: You will feel understood and supported by this group of
COOs, VPs of Operations, GMS, and Presidents led by esteemed business
growth guru, Cameron Herold.

- LEARN: Attend engaging COO training courses to learn ideas & systems
from other industry-leading operational executives to immediately grow
revenue, save time and increase profit.

- GROW: Get accountability and support from peers facing similar chal-
lenges and situations. Share and exchange ideas in a confidential setting.
EXCEL: Get new insights and fresh perspectives on operations, processes,
and management so you can transform challenges into opportunities.

Chief Operating Officer (Fractional)
Slavefreetrade International | Nov 2021 - Apr 2022

Responsibilities Define processes and procedures for Operations Pro-
duce annual operation forecasting report and strategy Oversee and eval-
uate day-to-day operations Contribute to strategic planning, developing
roadmaps for operational rollout Present operational strategy recom-
mendations to the CEO based on your market research Build programs
that don't yet exist, recruiting, defining, designing. Supporting and work-
ing collaboratively with commercial, communications, human rights, and
technology teams
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https://instagram.com/EmeraldCoastFrance

Catalyst | Fast Forward | L'Oréal | Ecole des Ponts Busi-
ness School

Place Network | Sep 2021 - Apr 2022

Innovation and Leadership Program conducted by PLACE Network certi-
fied by L'Oreal Paris in partnership with Ecole des Ponts Business School
Conducted a women's empowerment workshop - Coming Across as a
Unique Talent

Chief Operating Officer
Renaissance Management, Llc | Mar 2021 - Oct 2021

- Removed 200k worth of redundant or unnecessary expenses in 2
months

- Increased cash reserve by over 200k in Q1 2021

- Led re-branding for a recently acquired company under management
- Decreased labor cost % from 14.8 to 8.5% in less than one quarter
(2021)

- Hired in-house marketing team 30% under budget, which lead to ac-
quiring 9600 new email subscribers between April 1 and April 27, 2021

Founding Member
Goodhuman | Oct 2020 - Apr 2022

There is power in our purchase. We are committed to the belief that
learning and living sustainably and ethically should be easier. GoodHu-
man is a holistic approach to conscious living. We help turn intention into
action within a shared space for collective good. By curating and creating
trustworthy content and vetting brands and products through a sus-
tainable, ethical, and environmentally focused lens, we help to harness
our place and power in everyday purchases to make the world a better
place. Discover the largest curated collection of sustainable products
from ethical brands, and connect with others on the same mission as
you, in one immersive mobile app.

Interim Chief Operations Officer
Renaissance Management, Llc | Nov 2020 - Mar 2021

Senior Project Manager
Renaissance Management, Llc | Nov 2020 - Nov 2020

City Operations Manager
Helbiz | Feb 2020 - Oct 2020

-Implemented rollout in a new city, established driver and fleet manage-
ment, including data analysis to streamline processes and forecast local
user demand

-Led cross-functional projects, in collaboration with other departments
such as Global Marketing, CRM, Community Engagement, Product, and
local Legal and Consulting teams.

-Extensive knowledge of Warehouse Management Systems (WMS), GPS
units, tracking and log data, GSM connectivity, loT and mechanical e-bike
components

Operations Consultant
Louis Vuitton | Oct 2018 - Feb 2019

Operations & Inventory Manager
Sid Mashburn and Ann Mashburn | Nov 2017 - Feb 2019

- Implemented software changes to identify unresolved accounts,
achieving quarterly savings of $25,000

- Monthly savings of over $40,000 through process improvements in
shipping and receiving accuracy

- Created filing system traceable, reducing customer shipping complaints
by 70% in six months compared to previous year

- Developed and implemented the stores first reuse and recycle initiative,
saving the local store $2,000 per quarter on shipping materials. Over
1,000 boxes were re-used during the first year of the initiative.
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Retail Operations Coordinator and Account Manager
The Princeton Review | Apr 2016 - Nov 2017

- Increased annual revenue by 1100% in nine months through acquisition
of corporate accounts

- Negotiated successfully with vendors to achieve an average 50% reduc-
tion in site expenses, totaling $52,000 in savings within nine months

- Managed staffing for over 120 employees and shipping of materials for
all courses run in MD, VA and DC

Assistant Manager of Operations
Kendra Scott | May 2015 - Apr 2016

- Supported hiring and training of 50+ sales associates for grand opening
of four stores in the DMV area

- Trained all employees to check in, catalog and correctly ship merchan-
dise to insure accurate inventory counts

- Responsible for managing 1,000+ SKU's, actively contributed to the
store's number one ranking within district for minimizing shrinkage to
less than 0.3%

- Responded to assistance requests and provided customers with timely
data on specific items, including price, product uses, technical specifica-
tions, quality, and manufacturing information

Co-Founder
Saint | Jan 2013 - May 2015

- Consulted retail companies on social media management and website
design. Created logos, built websites, established social media presence
- Designed, built and tailored costumes and visual merchandising for The
George Washington University Museum and The Textile Museum, two
theater productions and over 50 apparel and retail "pop-ups"

- Produced over 300 runway shows by scouting locations, hiring up to 100
staff members per show including models. Managed sound, lighting and
recording of the show for various organizations such as: The Smithsonian
Institution, Roots of Development, DC Fashion Week, Nolcha New York,
Fashion Culture Design, and New York Fashion Week

Production Assistant, New York Fashion Week
Council of Fashion Designers of America (Cfda) | Feb 2012 - Sep 2016

- Successfully managed the quality and profitability of runway shows
costing between $500k-1 million dollars

- Hired, trained and managed teams of 300+ people, presenting up to
four shows each day

- Due to excellent work performance, was part of 13% of employees
retained after restructuring of production teams

Office Manager
Neighborhood Assistance Corporation of America | Jan 2011 - Sep 2012

- Coordinated schedules for all eight staff members and counselors,
resolved client inquiries and complaints, managed 400+ volunteers

- Planned, coordinated and executed corporate offsite events in Wash-
ington, D.C., New York City and Atlanta for over 2,000 attendees

- Designed new filing system to organize client files and eliminated 1000+
duplicate member accounts

Education & Training

2017 - 2019

2011 - 2011

University of Maryland - Robert H. Smith School of Busi-
ness

MBA, Master of Business Administration (MBA), Logistics, Materials, and
Supply Chain Management

University of the District of Columbia

A.AS., Associate of Arts and science



2009 - 2011

2007 - 2007

2005 - 2008

Argosy University
Masters Degreee, Clinical Psychology

Semester At Sea / ISE
Global Studies, Study Abroad, International/Global Studies

University of Dayton
B.A., Psychology and Women & Gender Studies



