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About

5C yearh Dorking ah /ollectionbProduct manager , for Dell knoDn .rand , managing 
all categorieh and overheeing great htaT x
N(ankh to t(e colla.oration Dit( luqury .randh, I (ave .een improving my Dorking 
eqperiencex BoD, I Dih( to meet neD goalh to .e a.le to enric( my profehhional 
hkillh and to eqprehh my very .eht perhonal and profehhional Rualitieh, Dorking Dit( 
neD managementhx

AOKBLS )HOGsL )IN|

Kntrehh SxPxKx Aoglioli /(erry 0rove Srl 0ruppo Badini Spa IxNx/x Spa

Eoro Piana Spa OaTaele /aruho Spa ON) Nruhhardi Spa

Experience

Operation Manager
Kntrehh SxPxKx 1 Hct 5-5: ' Hct 5-55

Skillh 8 
�Hverheeing t(e production procehh taking care of Ruality, cohthbmargin 
and timingx 
�LraDing up hc(eduled h(eeth for t(e D(ole production procehh in order 
to ehtimate eventually critical performancex 
�Begotiation Dit( hupplierh to ac(ieve and het t(e .eht Ruality , delivery 
and cohth pohhi.lex 
�Eiaihing Dit( diTerent departmenth 8 commercial, htylebproduct and 
cuhtomer deptx 
�Supervihing and motivating t(e teamFh mem.erhx 
�)orking Dit( ot(er managerh to reac( t(e needh and goalh ahhignedx 
�Oehearc( and evaluate neD hupplierh huita.le for t(e /ompany to pur'
pohe to t(e htyle ojcex 
�/reation of t(e hampleh price liht and c(eck of t(e marginhx StaT ruling 
8 :- Dorkerhx

Project manager consultant
ON) 1 Hct 5-:& ' Sep 5-5:

Jree Eance Senior product manager 8 /onhultancy dedicated to )oolric( 
re.randing Skillh 8 
�LeVnition of t(e htrategy, planning of all p(aheh of pro6ect development, 
and target pohitioning, rehearc( 3 evaluation of eco'huhtaina.le neD 
pro6ecthbideahx 
�/ontrol of timing, merc(andihing planbrange priceh, .udget ehtima'
tionbcontrol, pricehbhaleh analyhihx 
�Oehearc( and evaluation of neD hupplierhbouthourcing factory herviceh 
WItalybK.road2 huita.le for Rualitybpricex 
�Kctive hourcingbpicking8 garmenth, roD materialh, eco'huhtaina.le ma'
terialhbproducthx 
�LeVnition price point eac( categorybproduct and launc( teht hamplehx 
�Begotiation Dit( hupplierh to Vnd t(e moht competitive rateh to ac(ieve 
retail pricehbmargin targethx 
�/oordination prototypeh, hampleh and production Vttinghx 
�/ontrol of t(e complete procehh of hampleh collection8 tec(nicalbRual'
itybperceivedbcohthx

Senior Collection manager
Nruhhardi Spa 1 4ul 5-:z ' Hct 5-:&

4o. detailh8 
�/oordination and management total look Nruhhardi menFh 
DearbDomenFh Dearx 
�sla.oration of timing, .rieVng, merc(andihing planbrange priceh, price 
analyhih, .udget ehtimationbcontrolx 
�Oehearc( and evaluation of neD hupplierhbouthourcing factory her'
vicehx 
�Begotiation Dit( hupplierh to Vnd t(e moht competitive rateh to ac(ieve 
retail pricehbmargin targethx 
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�Kctive hourcingbpicking .ahed on dehign htudio reRuirementh and com'
mercial department reRuehthx 
�/oordination prototypeh, hampleh and production Vttinghx StaT ruling 
8 U Pm8 leat(erDearbouterDearb lig(tDearb 6erhey, : pm denim , : Pm 
knitDear, U .ack ojcer,

Senior Collection Manager
Aoglioli 1 4an 5-:9 ' 4ul 5-:z

Senior product manager 8 Aoglioli menFhbDomenFh Dearx 4o. detailh8 
�/oordination and management total look Aoglioli menFh DearbDomenFh 
Dearx 
�sla.oration of timing, .rieVng, merc(andihing plan, price analyhih in 
colla.oration Dit( /HHx 
�Support t(e dehign team t(roug( t(e rehearc( of neD formal and hport 
producthx 
�Oehearc( and evaluation of neD hupplierhbouthourcing factory her'
vicehx 
�Begotiation Dit( hupplierh to Vnd t(e moht competitive rateh to ac(ieve 
retail pricehbmargin targethx 
�Kctive hourcing of fa.rich, yarnh, lining, trim,hpecial dyeh, .ahed on 
dehign htudio reRuirementhx 
�Support t(e dehign team to organi7e fah(ion eq(i.itionx 
�Hrgani7e prototypeh, hampleh and production Vttingh Dit( dehignerhx 
StaT ruling 8 : 4unior Pm, : 4unior dehigner, : O3L hourcing, U .ack ojcer, 
5 tec(nical hpecialihthx

Senior product manager
OaTaele /aruho Spa 1 Je. 5-:- ' Lec 5-:U

4o. detailh8 
�Management of t(e development of t(e /aruho and Yman Arandx 
�sla.oration of timing, .rieVng, merc(andihing plan, price analyhih in 
colla.oration Dit( our eqport and production managerhx 
�Support t(e dehign team t(roug( t(e rehearc( of neD formal and hport 
producthx 
�Saleh analyhih and .rand performanceh Wmargin, SGY, productivity 
etcxx2 
�Support for our retail cuhtomerh creating hpecial pieceh for t(eir 
h(ophbdepartmenthx 
�Oehearc( of neD outhourcing factory hervicehx 
�Begotiation Dit( hupplierh to Vnd t(e moht competitive rateh to ac(ieve 
retail pricehbmargin targethx 
�Kctive hourcing of fa.rich, yarnh, lining, trim, .ahed on dehign htudio 
reRuirementhx 
�Hrgani7e prototypeh, hampleh and production Vttingh Dit( dehignerhx 
�Support t(e dehign team to organi7e fah(ion eq(i.itionx 
�/ooperation Dit( purc(ahing and production departmenth to manage 
t(e product development procehh of hporthDear, knitDear, neckDear 
Dit( outhourcingx StaT ruling 8 5 .ack ojcer, 5 tec(nical hpecialihthx

Senior product manager
Eoro Piana Spa 1 4an 5--… ' 4an 5-:-

4o. detailh8 
�Support dehign team t(roug( t(e rehearc( of fa.rich, yarnh, lining, trim, 
furh .ahed on dehign htudioh reRuirementh at international fairhx 
�Oehponhi.le outlining t(e timing for t(e neD heahon, to rehpecting and 
enhuring t(e reRuired timelinex 
�Oehponhi.le for t(e collection gridx 
�Oehearc( and management of neD factorieh herviceh in Italy to improve 
t(e product Ruality and coordinate price per htyle Dit( outhourcingx 
�Support for our retail cuhtomerh creating hpecial pieceh for t(eir 
h(ophbdepartmenthx 
�Hrgani7e prototype and hample Vttingh Dit( dehignerhx 
�Oehponhi.le for launc( hampleh collection and price analyhih Dit( .rand 
and eqport managerhx 
�Management of production Vttingh Dit( outhourcing and control of all 
t(e information for t(e production procehhx 
�/ooperation Dit( purc(ahing and production departmenth to manage 
t(e product development procehhx StaT ruling 8 5 6unior dehignerh, : 
6unior product manager, 5 .ack ojcer, 5 tec(nical hpecialihthx



Senior Brand manager
IxNx/x Spa 1 4an 5--H ' 4an 5--…

4o. detailh8 
�Support t(e dehign team to forecaht trendh accurately , plan collection 
htructureh ,rehearc( fa.rich, trimh, em.roiderieh and neD tec(niRueh on 
arrival of neD ideah for t(e neD heahon at outhourcing and at interna'
tional fairhx 
�sla.oration of t(e collectionF timing and .rieVng huc( ah product hpec'
iVcationh and price pointh Dit( t(e cooperation of eqport managerhx 
�Saleh analyhih and .rand performanceh Wmargin, SGY, productivity 
etcxx2 
�Oehearc( and management of neD factorieh herviceh in Italy to improve 
t(e product Ruality and negotiation price per htyle Dit( hupplierhx 
�Hrgani7e prototype and hample Vttingh Dit( dehignerhx 
�Support t(e dehign team to organi7e fah(ion h(oDh in BIx 
�Oehponhi.le for launc( hampleh collection and price analyhih Dit( eq'
port managerhx 
�Management of production Vttingh Dit( outhourcing and control of all 
t(e information for t(e production procehhx 
�/ooperation Dit( purc(ahing and production departmenth to manage 
t(e product development procehhx StaT ruling 8 : dehign ahhihtant,: .ack 
ojcer, : tec(nical hpecialihtx

Senior product manager
/(erry 0rove Srl 1 4an 5--U ' 4an 5--H

4o. detailh8 
�Support t(e dehign team to forecaht trendh accurately , plan collection 
htructureh ,rehearc( fa.rich, trimh, em.roiderieh etcJ at outhourcing and 
at international fairhx 
�Levelop and rehearc( neD tec(niRueh on arrival of neD ideah for t(e 
neD heahonx 
�Oehponhi.le for outlining timing t(e neD heahon, to rehpecting and to 
enhure dehignh remain Dit(in t(e reRuired timelinex 
�Kccording to hketc(eh, create neD paper patternh and launc( proto'
typeh to t(e pattern department or outhourcing W knitDear, leat(erDear, 
gloveh, hcarveh, .elth, .agh 2x 
�Hrgani7e prototypeh and hampleh Vttingh Dit( dehignerx 
�Manage of all hpecial pieceh for fah(ion h(oDx 
�Oehponhi.le for launc( hampleh collection , price analyhih Dit( t(e col'
la.oration of t(e eqport managerhx 
�Support dehign team to organi7e men and Doman fah(ion h(oD in MIx 
�Production Vttingh and preparation of all t(e information to manage t(e 
production procehhx StaT ruling 8 U .ack ojceh, 5 tec(nical hpecialihthx

Senior product developer
0ruppo Badini Spa 1 4an :……H ' 4an 5--U

4o. detailh8 
�Levelop and rehearc( yarnh, knit hDatc(eh , printh, em.roidery, neD 
tec(niRueh on arrival of neD ideah for t(e neD heahon .ahed on dehign 
htudio reRuirementh at international fairhx 
�Kccording to hketc(eh, create neD paper patternhbknit pointh and 
launc( prototypeh to knitbpattern department or Dit( outhourcingx 
�Manage prototypeh and hampleh Vttinghx 
�Eaunc( t(e hampleh collectionx 
�Production Vttingh and preparation of all t(e information to manage 
t(e production procehhx Oehponhi.le licenheh collectionh 8 Arand Jerrag'
amo DomenFh Dear Wtotal look2 Arand ISE WknitDear and 6erhey caphule 
collection2 Arand Kgnona WknitDear2 Arand Euiha Aeccaria WknitDear2 4o. 
detailh8 
�Support dehign team to rehearc( fa.rich, trimh, em.roiderieh, yarnh, 
printh, furh, knit pointhJ at outhourcing and at international fairhx 
�Levelop and rehearc( neD tec(niRueh on arrival of neD ideah for t(e 
neD heahonx 
�Oehponhi.le outlining timing neD heahon, to rehpecting and enhuring 
dehign remainh Dit(in t(e reRuired timelinex 
�Kccording to hketc(eh, create neD paper patternh and launc( proto'
typeh to pattern department or Dit( outhourcing W knitDear, leat(erDear, 
gloveh, hcarveh, .elth, .agh 2x 
�Hrgani7e prototypeh and hampleh Vttingh Dit( dehignerx 
�Management of all hpecial pieceh for fah(ion h(oDx 
�Oehponhi.le for launc( hampleh collection , price analyhih in colla.ora'



tion Dit( operation managerx 
�Krrange production Vttingh Dit( outhourcing and control of all t(e in'
formation for t(e production procehhx 
�/ooperate Dit( purc(ahing and production departmenth to manage t(e 
product development procehhx StaT ruling 8 5 .ack ojceh, : tec(nical 
hpecialihtx

Education & Training

5-5: ' 5-5: Fashion Research Italy
Suhtaina.lity manager, Suhtaina.ility in fah(ion managementh 

5-:9 ' 5-:9 EF School Cambridge
/: snglih( level , snglih( language

:……: ' :……5 Carpi Formazione
GnitDear manager , Kpparel knitting training courhe 

:……: ' :……U Italian Fashion House 
Lehigner , Kpparel manufacturing company 

:…&z ' :……: Grazia Deledda Institute 
Styliht 3 paper pattern maker , Kpparelb Manufacturing 


