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About

C am an AbbA-quaDi.ed Head of Finance, expert in Deading .nanciaD transformations 
to ensure sustainayiDit£ and growth within Mergers and AcquisitionsL C have raised 
’muDti-miDDion .nancing to support organisationsB expansion strategies, presenting 
detaiDed .nanciaD anaD£ses and yusiness modeDDing to Toards, yanIs and potentiaD 
investors to evaDuate the viayiDit£ of new investmentsL

For companies undergoing signi.cant transformation, C am ayDe to re-engineer 
.nanciaD processes to drive operationaD and cost eOciencies across the yusiness 
with minimaD impact to yusiness activitiesL C am adept at assemyDing and Deading 
high-performing Finance teams, comyining royust performance management with 
a decisive Deadership st£DeL M£ career experience spans a variet£ of sectors, incDud-
ing (eDecommunications and C(L  

A notayDe achievement of mine was raising .nance to acquire 2rytaDI |td 018)9; 
and loice 1 loice |td 018)G;‘ C suysequentD£ oversaw post-acquisition integration to 
the (eDappDiant Wroup, impDemented a compDete yusiness restructure, and douyDed 
the turnover over 1 £earsL 

C pride m£seDf on yeing yoth strategic and detaiD-oriented, seeing the yigger picture 
whiDst quicID£ jgetting to the heartB of a proyDemL Sith a positive approach to meet-
ing new chaDDenges, C continuaDD£ DooI for wa£s to create added vaDue for yusinessesL 
C strongD£ yeDieve in mentoring team memyers to deveDop their sIiDDs and yusiness 
con.dence and, throughout m£ career, C have successfuDD£ coached man£ :unior 
memyers of staEL
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Experience

Head Of Finance
(eDappDiant U Ma£ 18)3 - 

(eDappDiant is an award-winning KV-yased /M&, providing loCQ-yased 
teDephone services and managed C( /ervices to yusinesses and cus-
tomers around the worDdL 

��NesponsiyDe for aDD .nanciaD management across the WroupBs opera-
tions‘ active Toard memyer since 18)3L Manage a team of Y 01 Manage-
ment Accountants and 6 Finance Assistants; to support ToardBs .nanciaD 
decision-maIingL
��Naised .nance to acquire 2rytaDI |td 018)9; and loice 1 loice |td 
018)G;‘ post-acquisition, prepared and impDemented compDete yusiness 
restructure for the Wroup and improved &TC(kA y£ 684 per £ear‘ cur-
rentD£ worIing on 1 further acquisitions to grow turnover y£ ’9mL
��Cmproved worIing capitaD y£ CX/&N( through re-de.ned credit controD 

https://www.dweet.com/
https://www.dweet.com/consultants/Li335nF5r
https://www.linkedin.com/in/mohamed-feroz-b0226015


processesL
��Cdenti.ed and cDaimed suystantiaD N5k refund from HMNb over J 
£earsL
��bontriyute to deveDopment of strateg£ across aDD areas of yusiness, 
chaDDenging assumptions and decisions, providing cost anaD£ses and 
guidance on activities, pDans, targets and yusiness driversL
��Qerform due diDigence on potentiaD targets and identif£ s£nergistic 
savings‘ prepare comprehensive reports on .nanciaD position of targetsL 
��|iaise with internaD software deveDopers and externaD consuDtants to 
improve Deads-to-cash processes‘ Dead (ax QDanning whiDe Diaising with 
HMNb, overseeing lA(, QA & and borporation (ax caDcuDationsL
��(ransformed Finance team into yest-performing team across (eDap-
pDiant WroupL
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Financial Controller
Qeachtree /ervices |td U Xov 18)6 - Apr 18)3

Qeachtree /ervices |td 0Wroup; a propert£ investment and deveDopment 
yusiness whose principaD purpose is to acquire under-performing assets 
in residentiaD, commerciaD 5 industriaD Qroperties and add vaDue through 
improved asset managementL
��Neport to Fk, managing a team of 1 Finance Assistants, and respon-
siyDe for overaDD controD and responsiyiDit£ for aDD .nanciaD aspects of 
compan£ strateg£L
��Manage the .nance team to compDete the annuaD yudget, month end 
accounts, lA( returns, yanI and yaDance sheet reconciDiations, accruaDs 
and prepa£ments, audits and £ear end statutor£ accountsL
��Qrepare and present consoDidated management accounts with sce-
nario yased cash ow forecast, Q5| forecast and departmentaD yudget 
information to the ToardL
��Qrepare annuaD service charge yudget for the group and compDeted 
£ear end reconciDiationL
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Financial Controller
&mpowered /M/ |imited U kec 18)J - Xov 18)6

&mpowered Wroup provides expertise in /erver 5 /torage, XetworIing, 
SireDess XetworI, kesItop, &Q2/, and Al to NeseDDers, Managed /ervice 
Qroviders and kistriyutors across the KVL

• Neport to b&2, managing a team of 1 FinanciaD Managers and 1 Finance 
Assistants, and responsiyDe for overaDD controD and responsiyiDit£ for aDD 
.nanciaD aspects of compan£ strateg£L
• Manage the .nance team to compDete the preparation of annuaD yud-
geting, month end accounts, lA( returns, yanI and yaDance sheet rec-
onciDiations, accruaDs and prepa£ments, audits and £ear end statutor£ 
accountsL
• Qrepare and present scenario yased cash ow forecast, Q5| forecast 
and departmentaD yudget information to the ToardL

Ve£ AchievementsR

��QroactiveD£ identi.ed and recommended eOcienc£ improvements, 
which reduced overaDD costs y£ 84 during 7) 18) L
��/uccessfuDD£ secured ’J88I N5k tax refund from KV HMNb in Mar 
18)  0yacI dated to 18));, which had not yeen appDied for y£ 2rder-
SorIBs previous accountant and smoothed the wa£ for a further cDaim of 
’Y8-)88I for the current £earL
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Financial Controller
Augur Cnvestments |imited - KV U uD 18)1 - Aug 18)J

Augur Cnvestments is a propert£ investment and deveDopment yusiness 
whose principaD purpose is to acquire under-performing assets and add 
vaDue through improved asset management and eEective deveDopment 
soDutionsL

• Neported to b&2, with responsiyiDit£ for providing pro:ect activit£ report 
incDuding quarterD£ consoDidated management accounts with cash ow, 
yudgets and variance anaD£sisL
• /upported  Ie£ pro:ects with a comyined vaDue of over ’188mR Xapier 
QarI 0NesidentiaD 5 bommerciaD Qropert£ keveDopment;‘ Xorthern Cre-
Dand QortfoDio 0Asset Management /ervice for Xationwide TuiDding /oci-
et£;‘ ArndaDe House 0NetaiD 5 2Oce Nefuryishment;‘ and Nawson 7uarter 
0Cnvestment Management;L
• Neviewed various l compan£ accounts under CFN/ as weDD as KV WAAQ, 
compiDing and preparing £ear end accounts for ||Q/, |imited companies 
and trusts with quarterD£ compDiance reportL

Ve£ AchievementR

• Neduced corporate costs y£ 984 through negotiation and yringing worI 
in houseL
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Group Accountant
QerDand Qroperties |imited - KV U Mar 1889 - uD 18)1

QerDand Qroperties |imited is part of an CnternationaD Wroup of bompa-
nies that has interests in shipping, (rading, Manufacturing 5 NeaD &state 
in diEerent parts of the worDdL

• Neported to b&2L
• Qrepared consoDidated monthD£, quarterD£ management accounts with 
variance anaD£sisL
• 2versaw saDes and purchase Dedger, reconciDing yanI accounts of  
muDticurrenc£ accountsL
• bompiDed consoDidated lA( return, monthD£ pa£roDD, Q))ks and .Ded 
bompanies House returnsL

Ve£ AchievementsR

• Qropert£ WroupR /uccessfuDD£ transferred the accounting s£stem from 
(aDD£ to /age |ine 68L
• &Dectronic Qroducts &xportsR Managed to increase numyer of Ie£ sup-
pDiers from J to 18 and increased turnover y£ 1884 from KV to WiyraDtar 
yased yusinessL
• &Dectronic NetaiD /aDes 0WiyraDtar;R Cmproved the performance through 
Cntroducing new internaD controD processes with the improved &NQ s£s-
tem for the yusiness yased in WiyraDtarL
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Group Accountant
&uropeT£net KV |imited U /ep 1883 - Fey 1889

Accountant
|indner QDc U un 1883 - Aug 1883

Accountant
%tec bommunications |td U Fey 1886 - Ma£ 1883

Assistant Accountant
Fashioncrest 0|ondon; |td 5 Qound &xpress |td U Apr 1881 - Fey 1886

Audit Trainee
VQMW U an 1888 - an 188)

Education & Training

1881 - 1889 ACCA
M&MT&N AbbA, 

)GG3 - 1888 University of Colombo
TTA, 


