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About

As the Leather Goods and Accessories Division Director at Christian Lou.outin, 
I mana(e the entire industrial process from product research and development 
to production for all leather (oods and accessories cate(ories, includin( .a(s, 
small leather (oods, .elts, textile accessoriesk I have .een gorWin( in this role 
for over nine years, follogin( a successful career as a Leather Goods Collection 
Development Director and a Leather Goods Product Development Mana(er at the 
same companyk

zith a stron( .acW(round in luxury (oods mana(ement, .rand mana(ement, and 
economics and social sciences, I have developed (reat analytical sWills and a deep 
Wnogled(e of the Italian leather (oods industrial systemk I am also hi(hly or(aniqed, 
detail oriented, and accurate, ensurin( that the Buality and creativity of the prod-
ucts meet the hi(hest standards of the .rand and the consumersk My mission is to 
create and deliver leather (oods and accessories collections that reRect the identity, 
values, and vision of the Srand, satisfyin( the needs and preferences of the (lo.al 
luxury marWetk
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Experience

Leather Goods and Accessories Industrial Division Di-
rector
Christian Lou.outin 0 Tct 1717 - bog

Director of product development, industrialiqation and production for all 
leather (oods and accessories cate(oriesk

Leather Goods Collection Development Director
Christian Lou.outin 0 bov 174é - Kep 1717

Director of Leather Goods and Accessories materials research, product 
development and industrialiqationk

Leather Goods Product Development Manager
Christian Lou.outin 0 Kep 174j - Tct 174é

Oesponsi.le of the ghole product development process for SAGK, KMALL 
LEAJ|EO GTTDK and SELJK

Accessories Product Development Manager
Chlo– 0 )e. 1741 - Kep 174j

Suildin( and mana(in( of a structured product development process for 
the realiqation of the leather(oods and accessories collection, from the 
creative phase, to the prototype and sample collections, formaliqation of 
all the information and instruments for the start-up of the production, in 
colla.oration gith the industrialiqation and production teams
Mana(ement of materials research and sample materials purchasin( 
Fleathers, fa.rics, metalsN
Prototypes realiqation coordination and sample collection mana(ement, 
in line gith the collection plank
Colla.oration on the deVnition of the collection plan and merchandisin( 
proYects
Kourcin( and selection of suppliers, ne(otiation and .uyin( activities
Pre-industrialiqation activities for materials and products
Oesponsi.le Fchef de proYectN of the implementation of the neg system 
Pdm : Trly for the part of product developmentk
Sud(et mana(ement for all the product development activitiesk
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Accessories Product Development
2il Kander 0 Mar 1747 - )e. 1741

Product development of 2IL KAbDEO Man and zoman Accessories collec-
tions and of 2IL KAbDEO bAw6 zoman Accessories collection5 .a(s, small 
leather (oods, .elts, (loves, special proYectsk
Oesponsi.le for materials researchk
Prototypes development and sale samples mana(ementk
Kourcin( and selection of suppliers, ne(otiation and .uyin( activitiesk
Competitor analysis and .rand positionin(, sale tar(ets and price ran(es 
deVnitionk�
Sud(et and sales results analysis, merchandisin( deVnitionk�
Production start-up mana(ementk
Kpecial proYects mana(ementk

Senior Buyer Commercialized Area RTW
2il Kander 0 Mar 177' - )e. 1741

Kourcin( and selection of Otg products and suppliers, ne(otiation and 
.uyin( activitiesk
Product development for Kcarves and Jies collectionsk
Kale samples mana(ementk
Competitor analysis and .rand positionin(, sale tar(ets and price ran(es 
deVnitionk�
Sud(et and sales results analysis, merchandisin( deVnitionk�
Production start-up mana(ementk
Kpecial proYects mana(ementk

Product Manager Assistant
Calvin Hlein 0 2an 177U - )e. 177'

Product development of zoman and Man Collections of Wnitgear and 
Yerseyk
Competitors analysis and .rand positionin(, material research, develop-
ment and deVnition of prototypes and samples for sale, pricin( ne(oti-
ationk

Retail Manager Assistant
Calvin Hlein 0 Apr 177j - Dec 177j

Assistance to the sale campai(n coordination, support to the retail cus-
tomers, retail commercial ordersX deVnition and mana(ement, sales re-
sultsX analysis, support to the visual merchandisin( mana(ementk

junior consultant
walue La. 0 2an 177j - Mar 177j

MarWetin( analysis, data minin(, retail proYects

Education & Training

1744 - 1744 Università Cattolica del Sacro Cuore
EML98 - European Master in Luxury Goods Mana(ement, 

177j - 177U SDA Bocconi
Master in Srand Mana(ement, 

433  - 177 Università Commerciale 'Luigi Bocconi'
Sachelor in Economics and Kocial Kciences FDEKN, 


