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About

Currentlf co-Tounder and President oT En b(e ylacI, E am stepping down Trom mf 
current role and seeIing a new c(allenge in a companf wit( amjitious prozects 
and strong Salues w(ere E can leSerage mf sIills to jeneLt t(e teams and t(e 
organi.ationW

1it( oSer 6x fears oT eOperience in t(e Tas(ion retail industrf, E am a passionate and 
driSen leader w(o enzofs juilding and leading (ig(-perTorming teamsW b(roug(out 
mf career, mf teams and E consistentlf ac(ieSed our targets, improSed eKcien-
cf, en(anced customer eOperience, increased staH engagement, and Tacilitated 
growt(W
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Experience

Président
En b(e ylacI | Aug •J•• - Fej •J•3

5Creation oT t(e companf and deSelopment oT t(e strategf
5DriSe and recruit a team oT eOternal consultants  
5MaOimi.e proLtajilitf t(roug( new contracts Tor all t(e consultants
5hnsure missions transition management, commercial, marIeting and 
digital strategf
5Creation and implementation oT all digital tools Tor t(e communication

Retail Director France & Benelux (CODIR)
0ugo yoss | qan •J•J - Mar •J•8

DriSe and maOimi.e sales and proLtajilitf oT •%J PGB )jouti7ues, Tran-
c(ises, s(ops and outletsN, yest sales fear recorded in •J•• Tor France, 
yest ConSersion Rate huropeW Btrong improSement oT hyEb t(roug( net 
sale increase and pafroll managementW

5Manage and deSelop a team oT 66 peopleW hstajlis(ed a Tull new orga-
ni.ational structure
5Recruit, superSise and appraise staHW hOecuted migration to new digital 
tool
5hnsure all training and deSelopment strategf Tor RetailW Created new 
Sideo tools to cope wit( t(e CoSid period
5DeSelop and implement retail processes to improSe eKciencf and cus-
tomer eOperienceW Conducted a Retail seminars
5Bupport Sisual merc(andisingW brained managers to understand and 
improSe eKciencf t(roug( VM .oning
5MaOimi.e sales t(roug( eHectiSe merc(andisingW Btrong improSement 
oT Bell-broug( to :J/
5hnsure CRM BtrategiesW Encreased stores capture rate Trom 3J/ to UJ/ 
5EdentiTf new jusiness opportunities wit(in regions 9 Gpenings renoSa-
tions closings
5Prozects to je approSed and presented to t(e joard

Retail Director France
0ugo yoss | Aug •J6: - qan •J•J

Retail Director Europe & Asia
kancel | voS •J6U - Aug •J6:

DriSe and maOimi.e sales oT UJ PGB )jouti7ues, s(ops and outletsN across 
France, Etalf, yeneluO and C(inaW Btrong improSement oT 2PEs especiallf 
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5Manage and deSelop a team oT  peopleW Fostered a culture oT perTor-
mance
5Emplement retail processesW hstajlis(ed a Tast customer insig(ts process 
instead oT mfsterf s(opping 
5Recruit, superSise and appraise staHW Emplemented a new strategf Tor 
moderni.ation oT t(e jrand across emplofees
5Bupport Sisual merc(andising and communication to generate traKc in 
store
5hnsure CRM Btrategies and deSelopment oT C(inese customers data 
jase troug( guides and 1eC(at
5EdentiTf new jusiness opportunities in collajoration wit( Ric(emont 
real estate director wit(in t(e regions 9 Gpenings, renoSations )new con-
ceptN, closings

Area Manager South of france, Italy and Outlet
kancel | Aug •J6% - Gct •J6U

Managing Director France, Spain & Italy
American Apparel | Gct •J68 - qul •J6%

4uarantee t(e sustainajilitf and success oT t(e organi.ation in diHerent 
countriesW MaOimi.e proLtajilitf and sales growt( wit(in 6% stores )jou-
ti7ues and s(opsNW

5Direct report oT t(e ChG Tounder jased in kos AngelesW hstajlis(ed a 
new organi.ation in t(e (ead 7uarter
5EdentiTf new jusiness opportunities wit(in t(e regions9 8 Gpenings, 6• 
renoSations )new concept Tor eac( storeN
5Manage 0R team and pafroll serSiceW vew commission sfstem Tor em-
plofees jased on 2PEs and digitali.ation oT all process
5DeSelop and implement retail processes to improSe eKciencf and cus-
tomer eOperience )mfsterf s(opping, RFED, sc(edule toolsN
5DeSelop Sisual merc(andisingW Bet up a new process t(roug( BIetc( p 
)guideline speciLc Tor eac( PGBN 
5MaOimi.e sales t(roug( merc(andising wit(in RFEDW Dailf transTers 
across regions, weeIlf analfsis regarding product rotations
5Emplement marIeting digital strategf across diHerent countriesW Gne oT 
t(e strongest Enstagram accounts at t(e time promoting store emplofees 
to pus( t(e jrand Tor all campaigns
5hnsure CRM BtrategfW Emplementation oT digital receipt 
5Manage s(op construction and maintenance Tor current, new opening 
and closingW bender management Tor important prozects

District Manager France
American Apparel | qan •J68 - Bep •J68

Store Manager
American Apparel | Bep •J66 - qan •J68

Sales Associate
4iSenc(f | voS •J6J - Apr •J66

Supervisor
Baint kaurent | Bep •JJ: - Bep •J6J

Sales Associate
Baint kaurent | qan •JJ: - Dec •JJ:

Education & Training

•JJ: - •J6J ESC bretagne Brest
M•, 



•JJU - •JJ: University of Wales, Cardi
yac(elor oT Arts )yWAWN, 


