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Experience

HEAD OF PS RETAIL AREA WEST OF EUROPE
Liexoldvi/dorfé Vzliy9 J 2an 010- 3 Aep 010•

& P:k ManageBent forOest of uGrope€ | Mà U -1 Mà€ 
& WKP and SGdget deDnition 
& Mont(l9 Forecasts and xGdget BanageBent 
& PAbeaB proDtaxilt9 NS> 8 %14,mM 8 714E 
& bGrno)er iBpro)Bent x9 Y4 on a)erage é.ear5 
& PA beaB of 0è to •1 people to Banage hnternational cGstoBers NW(old 
Lel(aiye SelgiGB, Aep(ora, Tiaxi, A9st…Be>, hnterBarc(zCE€ 
& Leli)er9 Aer)ices ManageBent 
& 6GstoBer satisfaction iBpro)eBent 
& PrograBs ManageBent inWmhku Bode 3 6apacit9 Model 
& Relations(ip xetween dijerent ser)ices € Baintenance : sGpport,sales, 
Dnance, presale, PA, R:L, ProdGcts, HRC

OPERATIONS MANAGER -COO
Mi| Retail J Mar 011• 3 2Gl 01-|

& hnternal and e/ternal relations(ips, teaBs progression and Boti)ation 
N-1 to 0| peopleE 
& Pvk for professional ser)ices, Bonitoring and iBpro)eBent of teaB 
proDtaxilit9 Nhncrease froB •Y4 to _%4 loaded in • 9earsE5 
& Atandardiyation of processes, docGBentation and pro–ect Bet(odolog9 
NPrince 0E5 
& 6reation of a -st and 0nd line sGpport ser)ice NGp to Y peopleE5 
& WniBation of a teaB of 0è to •1 people in t(e dijerent tasIs€ pre3sales, 
pro–ects,sGpport, training, HR 555 
& uGropean partners networI iBpleBentation 3 merBan9 N-1 peopleE, 
htal9 Nè1 peopleE, RGssia N-11 peopleE, Poland N-1 peopleE, Aweden N-1 
peopleE, LenBarI N•1 peopleE 555 
& hnterface xetween t(e dijerent departBents€ coBBercial, pre3sales, 
pro–ect,sGpport, R:L, HR,meneral ManageBent 555 
& Ligitaliyation processes and iBpleBentations Ninternal and e/ternalE 
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